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Teamwork— The Biggest Challenge of Them All!

Fired! These words went round and round 
in his head. He! Fired? The man who won 
the “Best Performer of the Year award” 

last year, and the year before last? Fired? Why? 
Why? Why?

This was the question, Suresh asked himself 
again and again. When he realised he was 
getting no answers, he decided to go and ask 
the CEO himself. The CEO told him what Suresh 
should have known (but didn’t) long ago. 
Suresh was great as an individual performer, 
but did not have any team skills. And the CEO 
said, the organisation needed good performers, 
but more importantly needed performers with 
good team skills. And he gave a wonderful 
example, which really made Suresh shut up and 
THINK!! The CEO gave him the example of sport, 
a team sport—football (his favourite game!). 
He said, if every player, were only thinking of 
scoring and making a goal each time they got 
the ball, then maybe individually they would 
be a great player, but the team would not really 
make as many goals as they could if everyone 
focused on maximising each one’s potential. 

This is exactly what all of us have to realise. 
That each one of us has incredible power—the 
power of “togetherness”. The power of a team.

Building organisations, big or small, is no 
easy task. It is not just about bringing the 
resources together. Success is about bringing 
people together and getting them to work as a 

team. This is the most difficult and challenging 
job for the CEO/Partner/Proprietor. Most 
successful leaders will tell you – “this is THE 
JOB”. Teamwork is as important in corporate 
circles as it is in any professional practice. The 
rules are almost always the same— in a good 
team the sum of the parts is always greater 
than the whole. And each of us has the power 
to make it happen.

So the argument follows– are individuals not 
important? Is individual brilliance of no value? 
Are high performers to be shunned? Most 
certainly not. But if individual performance has 
to come at the price of the team’s performance, 
then certainly one has to consider it too high a 
price to pay. 

Yes, individuals are important in an 
organisation or a game but the team and its 
effort is more important than one person’s 
contribution. To work or play according to a 
plan, with each one contributing is the only 
way to make sure the team scores more goals. 
Let’s take the analogy of sport – football --- to 
our workplace; if they have to pass, they have 
to pass (the activities onto a person who is 
better equipped to perform it), if they have to 
tackle, they have to tackle (work on it, practice 
it, learn it), and if they have to shoot, they have 
to shoot (complete and take it to the logical 
conclusion) if they have to…. They have to!!! 
Yes, often, it may seem to an individual that he 
can make the goal and be tempted to try, but 
a good team player, knows that it is a risk he 
takes on behalf of the team.

What does a team need to succeed? Or 
indeed, what does any one person need to 
succeed?

Most of us are individually great performers, but we must not forget the lesson of 
the “power in teams”. One person can score a few goals, but cannot score enough to 
always win the match. Success is about bringing people together and getting them 
to work as a team. This is the most difficult and challenging job for the CEO/Partner/
Proprietor.

(The author is a member of the Institute 
working as Director, T8 Software Services 
P Ltd. She can be reached at roopa.ven-

katesh@t8international.com)

— CA. Roopa Venkatesh
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1. An unflinching belief in one’s own 
ability

An absolute must-have. Without a sense of 
arrogance but with a sense of confidence. It 
is true that “seeing is believing”. But it is truer 
that to see you must first believe. The best 
of successes start with – a belief – in an idea, 
and its achievement. A conviction that begins 
with the heart and engulfs the person. A belief 
so strong, that arguments fail to convince 
otherwise. But obviously nature will not give 
you any fruits with just ideas. Just as a flower 
will not bloom with just a seed, similarly an 
idea will not be sufficient to succeed. 

2. A can-do attitude

It is about your attitude. An attitude of 
“we can” and not a “Can we?” Most successful 
people confess to “I knew it would happen, but 
was just not too sure of the timing!!” This is as 
easy as it is done. 

When the entire village was fearing the 
giant Goliath – saying “he is too big to fight”, 
David went in with a positive attitude saying –“ 
Of course we can fight – he is too big to miss”.

In fact, attitudes are contagious too. One 
person, who is positive, can make so many 
others positive and motivated. One negative 
person can pull down many others. So, if you 
want to succeed, associate with those who are 
constantly thinking and talking positively.  

3. A sense of purpose – plus shared 
values and goals

Every team needs a reason to be together 
and the vision to achieve something together. 
In medical teams, it may be to save the life of 
the patient, in sport teams to win a match, in 
organisation teams, to achieve the deadline/ 
results. There has to be a reason for being that 
commits people to work together. Be clear 
on your values. Create a team charter that 
formalises commitment to each other. Work is 
quicker, faster, better and more fun in smaller 
teams – break up teams into smaller units and 

motivate each of them. 

Every individual wants to feel that he/she is 
contributing to something all of them want to 
achieve. A sense of belonging-ness is the key. 
Look around you, and you will realise this is the 
reason why smaller organisations are sharper, 
quicker and more fun to work for.

4. None of us is as smart as all of us.  

How true!! No matter what, each of us 
may be brilliant, but in a group the brilliance 
is of value only when you work as a team. An 
excellent example could be our cricket team. 
Yes we have some really good players in the 
team, yet we are not always winning. Not one 
single one of us is smarter than all of us (team) 
put together. Yes, it is a struggle; especially if 
you have a few under-performers in your team, 
but then in the long run, it is always “none of us 
is as smart as all of us.” 

Take the example of the headlights of a 
car. Individually they may be able to cover a 
distance (say 300 feet). But together they can 
illuminate a much larger distance (say 500 
feet) and also make the immediate area much 
brighter. Ensure that you have team members 
who understand that the challenge is not 
to burn bright, but to turn on brightly with 
the others, to ensure that the result is more 
brightness. 

5. Training.

“In prosperous times, let your training 
budget be X. In lean times, your training spend 
must be 2X. This is the hallmark of a great 
organisation.”— Common Business saying.

Many organisations are reluctant to train. 
They fear at least one of two things:

1. After training the employees would demand 
more money

2. They would leave, if the organisation cannot 
pay the additional money.

What organisations tend to ignore, is that 
after the training, the employees would be 
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Enough research has been made to confirm 
that positive reinforcement is more effective 
than negative punishment. When you focus on 
the positive, you develop the habit of doing 
things right. 

	 “A	 person,	 who	 was	 working	 on	 putting	 up	
steel	 girders	 twenty/thirty	 stories	 high,	 was	
asked	how	he	could	walk	on	those	beams	so	
high	up.	Did	he	not	 feel	afraid?	He	said	“The	
trick	is	to	concentrate	on	where	you	SHOULD	
put	your	foot	and	never,	never,	on	where	you	
SHOULD	NOT!!!”

Focus on the positive. Help your team 
members do better, but do not nag or criticise. 
Catch people doing things right. Redirect 
towards the goal, do not punish. Link all 
recognition and reward back to purpose and 
goals.

Going back to Suresh, through his learning 
and introspecting and further study on why 
and how teams work, he became a sought 
after 

‘Guru’. And soon enough he was asked by 
the company who fired him to come and talk 
to them, offer them training --- on “what makes 
for good team work”!!! Initially a little nervous, 
Suresh spoke with great candour about his 
learning, his mistakes and the essence of 
teamwork as he saw it. He also found his new 
career – training!

Most of us are individually great performers, 
but we must not forget the lesson of the 
“power in teams”. One person can score a few 
goals, but cannot score enough to always win 
the match, similarly, each one of us has to 
work towards identifying the strengths in each 
group member and bring them into the team. 
Yes, it may initially appear that it slows things 
up. But in the end, winning is certain.

Ultimately, the biggest challenges of 
them all—for all CEOs/CFOs/Partners—are 
the people. And the good news is, the best 
opportunity for success is also people. 
Managing people and teams is the key to 
success. 

so good that they would actually help the 
organisation afford more money. Individual 
skills get translated into team skills. Trained 
people take the team to new levels. This new 
level becomes the norm. When the trained 
people leave, yes, it hurts. But the team will 
continue to function at a higher level. This will 
bring better results. This training has to be 
technical, professional and personality driven. 
It should be geared at promoting excellence, 
motivation, and personal development. It 
should cater to all team members. It may even 
need to be refreshed every once in a while. So 
everyone there – who runs a business, invests 
in training.

6. Repeated reward and recognition.

Look for behaviour, which is desirable, and 
then reinforce it with reward and recognition. 
No, it does not mean monetary reward all the 
time, just recognition that others appreciate 
the contribution. This is tough in practice, 
because all of us are so conditioned to look 
for things not going right. We are constantly 
looking for areas of correction. 

Try this exercise:

Sit down calmly in one place. Then without 
having to think too much write down five 
events, which have made you extremely 
unhappy, sad, frustrated, upset, angry in the 
last five years!

Do you have a list longer than 5? 

I am sure you do!!

No, the exercise is not over!! Now, again 
without having to think too hard write down 5 
events, which made you very very happy in the 
last 5 years?

Try, if you are good you might get to three.

But chances are you wont! 

We spend too much of our lives focused 
on the negatives!! It is absolutely true that we 
have been given enough happiness too, yet we 
cannot list even 5 events in the last so many 
years!


