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Dear esteemed colleagues,

As the New Year 2007 is fast 
approaching, let us resolve to 

face the challenges ahead with positive 
attitude, rejuvenated approach and 
dynamism. You will be glad to know that 
five training programmes for Service Tax 
and Central Excise Officers have so far been 
successfully completed. We have also 
represented to the Reserve Bank of India 
for enhancement of the remuneration for 
Statutory Audit of Banks and branches in 
view of the increased responsibilities and 
volume of work.

Group insurance

Although we are proficient in advising 
others in investment planning and crisis 
management, many of us unfortunately 
neglect or disregard the financial security 
of our families. It is like an advocate, who 
has to his credit drafting of innumerable 
wills, ultimately breathing his last without 
executing his own testament. Much as 
we may desire that nothing untoward 
should occur in life, what is in store for us 
is unpredictable. Even a Cardiac Thoracic 
Surgeon is not immune from a heart 
attack. Life Insurance Corporation has 
announced a special package covering 
the life of a Chartered Accountant and 
his/her spouse which members may 
make use of. 

Computer Centres

We have initiated a special grant 
for the branches to set up computer 
centres. Many branches are availing this 
grant to establish computer centres. This 
facility would help a branch to impart 
Information Technology Training of 100 
hours to the CA students under the new 
curriculum qualitatively. Members can 
also be trained in SAPs, ERPs and other 
audit tools. The revenue, which was 
hitherto flowing to private organisations, 

will henceforth get channelised to our 
branches and will get ploughed back for 
the benefit of students and members.

Empowerment

It is common knowledge that 
Indian entrepreneurs are consolidating 
their businesses to grow big and face 
global competition. Multi-nationals 
are establishing subsidiaries in India. 
Takeovers, mergers, amalgamations 
and collaborations are the order of the 
day. Professionals should also become 
conscious of this factor and gear up to 
restructure their firms, reorient their 
skills and expand their firm size. When 
an enterprise or a group grows and the 
professional firm rendering service to it 
does not, the chances of replacement 
by a bigger firm cannot be ruled out. 
Should we allow this to happen as mute 
spectators or should we be sensitive 
enough to empower us in all aspects so 
as not to be sidelined or ignored, is the 
issue that needs to be addressed.

At the outset, let me clarify that 
the thoughts shared herein apply to a 
segment of the profession that wants to 
grow and take on emerging opportunities 
and to those who have an open mind 
to re-orient themselves. Size does not 
matter to those who prefer to stay as a 
specialist in a particular discipline or for 
those who would like to lead contended 
professional careers of serving limited 
number of clientele and not keen on 
facing challenges of growth. What is 
discussed here is not relevant also to 
those who would like to pursue life 
unmindful of what is happening around.

These days, it is a challenge to small 
and medium practitioners (SMPs) to retain 
their client base. Even to keep secured to 
a place, one needs to be always on the 
move. Empowerment is the solution in 
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this competitive world. Having said that, let us 
examine the measures required for empowering a 
professional firm. Empowerment lies in: (i) Keeping 
abreast with the changes and having periodical 
training mechanism, (ii) expansion with more 
partners or paid assistants or by entering into 
networking arrangements or by effecting mergers, 
(iii) developing systems, procedures and controls 
in the functioning of the office, (iv) adhering to 
and maintaining impeccable documentation 
as envisaged in Auditing Standards, and (v) 
establishing good infrastructure, database and 
knowledge bank besides being a member of a 
global network group.

Those firms which 
were considered big 
a decade ago in the 
Indian context do not 
now appear to be so in 
the globalised context. 
Expansion and growth 
also help a firm to have 
wider geographical 
presence and to handle 
work that is spread 
across the length and 
breadth of the nation and 
sometimes abroad too. 
I am not, for a moment, 
equating or suggesting that size per se is ‘quality’ 
but it is indisputable that size is ‘strength’. We 
should aspire that Indian firms, at least a hundred 
in the near future and more in the distant future, 
should measure up to match multi-national firms 
in all the above aspects.

Considering the fact that audit is not a gift 
but a responsibility, it requires to be shouldered 
carefully by skilled and credible hands. Audit is 
a time bound exercise and, therefore, adequate 
trained manpower, infrastructure and audit tools 
and manuals are inevitable to be at the disposal of 
the firm. This onerous task demands excellence, 
integrity and independence and when properly 
discharged commands unshakable faith, respect 
and image.

The Government and Regulators are too 
willing to give us the level playing field. Limited 
liability partnership legislation which is expected 
to fructify soon will remove ceiling in number of 
partners for professional firms besides enabling 
effective and smooth functioning. Multi-
disciplinary partnership firms will enlarge scope 
and enable rendering multifarious services. This 
would facilitate specialisation in different gamut 
under one roof and help servicing the client on 
legal, financial, accounting, audit, consultancy 
and secretarial aspects of practice under one 
umbrella. Opening up of accounting sector would 

be only on reciprocal 
basis. So, the stage is set 
for us to emerge stronger 
and grow larger to face 
challenges and compete 
at the international level. 
The ball is now in our 
court. We need to gear up 
in size, skills, infrastructure 
and database to surge 
forward in the emerging 
scenario and only then we 
can say that the playing 
field has been levelled. 

There is no dearth 
of individual skills, 

knowledge and talent in our profession. 
Consolidation and pooling of these as a team can 
make us highly competitive. I am confident that 
we will not be lagging behind in this task but 
will surely surpass the expectations, dispel the 
misgivings and excel in our endeavours. 

May your aspirations become reality in 2007 
and thereafter.

Jai Hind. Jai ICAI.

Yours sincerely,

 CA. T.N. MANOHARAN
New Delhi, December 22, 2006

Service Above Self

President ICAI, CA. T.N. Manoharan submitted Mission 2006 of ICAI 
to Mrs. Sonia Gandhi, Chairperson, UPA at No. 10 Janpath New Delhi 

and brought to her notice the contribution of ICAI in the economic 
development of India during the year as part of the said Mission.


