
EXAMINERS’ COMMENTS ON THE PERFORMANCE OF EXAMINEES 

PAPER – 5: STRATEGIC COST MANAGEMENT AND PERFORMANCE EVALUATION 

Specific Comments 

Question 1.  This was a compulsory question based on Case Study of hospital run under 

Private Public Partnership model, covering three aspects viz. importance of non-financial 

performance indicators for not-for-profit organisation, evaluation of performance of hospital 

based on value for money framework, evaluation of CEO’s proposal to introduce fees and 

remove the subsidized rate according to scenario.  

(a)  Below average performance was observed as the examinees failed to identify the non-

financial performance indicators. 

(b)  Average performance was observed as the examinees failed to evaluate the performance 

of hospital based on each of the components separately relating to value for money framework 

i.e. Economy, Efficiency, and Effectiveness. 

(c)  Below average performance was observed as the examinees failed to evaluate the 

CEO’s proposal according to facts of the given case. 

Overall performance in this question was below average. 

Question 2.(a)  This question was related to calculation of total cost in existing plan and under 

JIT system and also to identify the cost gap between actual cost and target cost. Most of the 

examinees answered the first part well and examinees failed to calculate the cost gap in 

second part. 

(b)  This question on competitive advantage of JIT was answered well by most of the 

examinees.  

Overall performance in this question was above average. 

Question 3.(a)  This question tested the knowledge of examinees in the area of return on 

investment, residual income, manufacturing cycle efficiency etc. Above average performance 

was observed. 

(b)  It was required to tabulate strategic objectives and measures according to scenario given 

in this question. The performance in this part was below average. Most of the examinees 

mixed the contents of perspectives or answered different points which were not according to 

given question.  

Overall performance in this question was average. 

Question 4.(a)  This question was related to calculation of environmental cost per kilogram. 

Most of the examinees who attempted this part scored full marks. 
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OR This question was related to triple bottom line. Most of the examinees scored full marks. 

(b)  This question included two parts, first one relating to short case scenario requiring 

examinees to discuss the reasons for dropping the profitable client and second part is relating 

to three qualitative factors in outsourcing and make or buy decisions.  Average performance 

was observed in both the parts. 

(c)  This question was based on divisional transfer pricing, profitability analysis and impact on 

the overall profitability of the company, if component purchase from outside supplier. Be low 

average performance was observed. Examinees failed to understand the impact part on 

performance of the divisions and intervention of top management to decide price range for 

maintaining of overall profit of the company. The performance in this sub part  or the question 

was below average. 

Overall performance in this question was average. 

Question 5.(a)  The first part of this question was related to calculation of Overall Equipment 

Efficiency (OEE) and comment on it. The performance in this part was below average. In the 

second part of the question, connection between TQM and TPM was asked. Few examinees 

attempted this question and below average performance was observed.  

(b)  This Question was related for calculation of variable overheads expenditure and 

efficiency variances, its interpretation and identification of variances that should be 

investigated. Good performance was observed.  

Overall performance in this question was average. 

Question 6.(a)  This numerical question relating to recommendation of opt imum production 

plan and computation of profit where labour hours were key factor. Above average 

performance was observed. 

(b)  Scenario based question on differences between feedback and feedforward control 

based on a case about the cash budget of CA firm. Some of the examinees didn’t understand 

the application of these controls in the given situation. Below average performance was 

observed.  

Overall performance in this question was average. 

PAPER – 7: DIRECT TAX LAWS & INTERNATIONAL TAXATION 

Specific Comments 

Question 1  Common errors noticed while answering this question are: 

(i) Allowing CSR expenditure and advertisement in souvenir of political party as deduction while 

computing business income, when such expenditure is not allowable as deduction under  

section 37. 
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(ii) Not providing for deduction under section 80GGB in respect of advertisement in souvenir 

published by a political party which is deemed to be contribution of such amount to a political party. 

(iii) Incorrect computation of capital gain on sale of shares under section 112A. 

Question 2.(a)  Examinees were not able to accord correct treatment for certain items like, 

computation of depreciation and interest on bank loan for construction of building while computing 

total income. 

(b)  Many examinees were not aware of the concessional rate of tax under section 115A and TDS 

under section 194LB and hence, have not applied the correct rate.  Even the examinees who have 

applied the correct rate of TDS, have not increased the same by health and education cess@4%. 

As a consequence, the tax rates applied were incorrect, as also the total tax or withholding tax 

involved for the impugned payments. 

Question 3.(a)  Most of the examinees could not arrive at the correct value of unlisted equity 

shares held by GVB Charitable trust to be included in the aggregate fair market value of total 

assets as on 31.3.2019.  Some examinees have not included surcharge in the tax rate and some 

others have considered the wrong rate of surcharge.  

(b)  Many examinees have omitted to claim standard deduction in respect of the salary income. 

Several examinees have wrongly included the foreign income net of TDS in the total income, 

without considering the gross income. They have also erred in computation of deduction under 

section 80D. As a consequence, the gross total income and the total income arrived at by them 

was incorrect leading to incorrect computation of tax payable. 

Question 4.(a)  Sub-part (i) involved treatment of tax on non-monetary perquisites provided to 

employees, which some examinees did not seem to be aware of. Even those who knew the correct 

treatment calculated the tax incorrectly, as they failed to claim standard deduction u/s 16.   

(b)  The last limb of the question relating to the fate of the completed assessments was not 

correctly explained by most of the examinees. 

Question 5.(a)(i)  Some examinees were not able to correctly state the time limit within which the 

appeal had to be preferred to the relevant appellate authorities. 

(ii)  Some examinees have wrongly considered interest received from bank deposits also for the 

purpose of deduction u/s 80-IAB.  

(b)   Some examinees could not determine passive income correctly. They were also not able to 

draw the correct conclusion relating to the POEM based on the number of Board meetings held 

outside India. 

Question 6.(a)  Many examinees have not discussed the pertinent issues involved in a precise 

answer. Vague and general answers were found in most of the answer books.  
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(b)  Most of the examinees were not aware of the provisions of section 178 and hence, have 

given vague/general answers to this question. 

(c)  For sub-part (i), most of the examinees have not stated that MAP provides relief in cases of 

economic double taxation.  

PAPER – 8: INDIRECT TAX LAWS 

Specific Comments 

Question 2.(a)  This question relating to the educational sector requires examinees to 

compute the value of taxable supply. Few examinees though correctly computed the value of 

taxable supply, but did not provide adequate reasoning for treatment of various receipts as 

taxable and exempt. 

(b)  Most of the examinees were ignorant that the special provisions relating to payment of 

concessional duty in case of re-importation of goods exported for repairs were not applicable 

in the given case as the goods were exported for repairs and the re-imported goods were not 

the same. Therefore, full customs duty was payable on the machine received as replacement.   

Question 3.(a)  Large number of examinees did not bring out the legal provisions of 

composition scheme permitting marginal supply of services [other than restaurant services] for 

a specified value along with the supply of goods and/or restaurant service, as the case may 

be.  

Question 4.(c)  Majority of the examinees failed to calculate correct profit margin and thus, 

computed wrong assessable value.  They also failed to bring out legal provision that the order 

of application of rules 7 and 8 of Customs Valuation Rules can be reversed at the re quest of 

the importer and with the approval of the proper officer.   

Question 5.(b)  Examinees exhibited lack of understanding relating to compounding of 

offences. Though they correctly stated that an application for compounding of an offence can 

be made even after the institution of prosecution, but failed to mention that on payment of 

compounding amount, the criminal proceedings initiated in respect of the offence stands 

abated.   

(c) Majority of the examinees were unaware of the baggage rules pertaining to jewellery.  

They were ignorant of the provision that jewellery allowance is available to the passenger only 

upon residing abroad for more than one year.   

Question 6.(b)(i) Large number of examinees did not mention the quantum of redemption 

fine. Further, they failed to mention that redemption fine is to be paid along with tax, pena lty 

and other charges for releasing confiscated goods. 

(c) Few examinees erroneously explained general drawback rules in their answers, instead 

of bringing out specific drawback provisions pertaining to re-export of imported wearing 

apparels without being used. 
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