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ICAI Vision- Way Forward

Digital Transformation is the process 
of creating new processes or modifying 
existing Business Processes to enable 
better services for stakeholders. 
Digital Transformation is an ongoing 
exercise, wherein there is always 
scope for improvement to facilitate 
better services. The fast paced 
technological evolution necessitates 
frequent changes. A large number of 
steps have been taken to bring better 
experience in internal working as well 
as in interaction with the external 
stakeholders. Read on…

The world economy has undergone a tremendous 
change and India has been no exception to this 
persistently changing scenario. To keep up with 
this changing world, we all are proactively utilising 
the emerging opportunities while facing the 
risks head-on. Finance, being a crucial function, 
is the backbone of any economy. Professional 
accountants in these terms are required to play 
the foremost role in ensuring that their relevance 
remains intact to the changing dynamics of the 
economy. Read on….

The world around us is undergoing tough 
challenges arising out of Coronavirus (COVID-19) 
and is presenting unexpected and extreme 
challenges for organizations of all sizes and 
sectors across the world. With this pandemic 
resulting in economic lockdown, the global 
and national economy is facing huge challenges 
and in this emerges an important role to be 
played by us; the members of our Institute who 
are committed as professionals to ensure that 
greater transparency and disclosure standards 
are enforced; and as professional accountants 
to support and ensure continued ability of the 

organisations to face the challenges in these 
difficult times and helping the organisations focus 
on good governance, informed decision making 
and an effective control environment. Recognising 
a greater role on ICAI also, we stand ready to offer 
support to our Members in all tough times to 
come.

The fast-paced technological developments, 
regulatory changes, newer standards, global best 
practices and innovative thinking, the business 
world and the related professions are witnessing 
a paradigm shift. The accounting profession, 
including in India, is and will be no exception 
to this phenomenon. Keeping this entire gamut 
of scenario in mind, The Institute of Chartered 
Accountants of India has come up with its 
‘Vision 2024’ for the long term and Action Plan 
2020-21 for the short term to meet the ‘Vision 
2030’ standards . With these long and short term 
perspectives; ICAI envisions emerging as the 
world’s leading professional accounting body. The 
Institute foresees to become a frontrunner that 
develops, promotes and regulates the trusted and 
independent professionals worldwide by providing 
its members continuous education, training and 
guidance. Also, as a part of its vision, ICAI lays 
further thrust on setting up high standards of 
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professional and ethical conduct for its members 
and shall ensure that such standards of core value 
are being met by the members of the Institute.

ICAI envisions to ensure that the accountancy 
professionals have the right skills at all times to 
deliver efficiently and effectively. ICAI emphasises 
on enhancing trust and credibility among external 
stakeholders and creating an environment 
wherein the stakeholders can repose their 
confidence in Indian accountancy profession. 
The world economy has undergone a tremendous 
change and India has been no exception to this 
persistently changing scenario. To keep up with 
this changing world, we all are proactively utilising 
the emerging opportunities while facing the risks 
head-on.

It is equally important for ICAI to embrace 
technological changes and new business models 
to keep pace with the changing expectations of 
the society. In the recent past, the Government 
has introduced many regulatory changes in 
the areas of law and taxation, and ICAI has 
tried to meet the challenges posed before 
the profession and adapt to the changes by 
issuing Standards, Guidance Notes and other 
such material to facilitate its members. Newer 
professional opportunities shall arise out of new 
regulatory regimes for the members, making 
it equally important for them that societal and 
government expectations are met with and that 
the professional standards of ethics and integrity 
are ensured.

ICAI has always been committed to meet the goal 
of changing educational requirements and in this 
process has revised its chartered accountancy 
course curriculum to foster global excellence 
and contribute to strengthened public trust and 
confidence. ICAI has always strived to meet the 
changing training requirements of students and 
has streamlined the monitoring process to ensure 
that the students get the right type of training 
and the professional competence expected of 
professional accountants. The new Scheme of 
Education and Training has encouraged more 
students in taking up the chartered accountancy 
course.

ICAI has been taking measures to ensure 
capacity building of the profession and enhance 
the accountancy services in India. Also, ICAI 
has been playing a significant role in providing 
technical support to the overseas accountancy 
Institutes for the development of accountancy 
infrastructure. ICAI accords a strategic priority to 
develop the accountancy profession in countries 
which lack such capability. There is a need of 
enhanced regional and global visibility of the 
Indian accounting profession. ICAI aims at 
strengthening its presence in the countries, where 
accounting profession is developing, by providing 
continuous professional education, conducting 
examinations, assisting in establishing disciplinary 
and regulatory framework and alike. The positions 
Indian chartered accountant are occupying in 
the foreign countries vouch for their competence 
across the globe. They have been well recognised 
in the Gulf, UK, Australia, Canada, South Africa, 
Ireland. MoU/MRA are being entered with the 
relevant professional accountancy body across 
globe.

ICAI Vision 2030

ICAI’s vision envisages becoming the world’s 
leading accounting body; a regulator and 
developer of trusted and independent 
professionals with world-class competencies 
in accounting, assurance, taxation, finance and 
business advisory services. The CA profession 
has lived up to its vision and expectations as one 
of the most vibrant forces of socio-economic 
augmentation, fundamental to the success of the 
nation. The regulator of the Indian accountancy 
profession for more than last six decades, ICAI, 
has evolved itself to develop globally competitive 
chartered accountants with its robust education 
pattern and stringent training systems in place.

ICAI’s Vision 2030 document, set outs its Vision 
for 2030, Mission, Strategic Priorities and Action 
Plan, which aims at harnessing the opportunities 
and addressing the challenges presented by the 
rapidly changing environment, so that by 2030, 
ICAI becomes:

The ICAI aims at attaining the global position 
by leveraging technology and infrastructure and 
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partnering with its stakeholders by:

•  Imparting world class education, training and 
professional development opportunities to 
create global professionals.

•  Ensuring adherence to the highest ethical 
standards.

•  Developing an independent and transparent 
regulatory mechanism that keeps pace with 
the changing times.

•  Conducting cutting-edge research and 
development in the areas of accounting, 
assurance, taxation, finance and business 
advisory services.

 •  Establishing ICAI members and firms as 
Indian multinational service providers.

ICAI Vision 2024

ICAI has set its Vision 2024, wherein it aims at 
harnessing the opportunities and addressing the 
challenges presented by the rapidly changing 
environment.

identifying the strategic priority areas :

 Robust Regulatory Mechanism –Towards 
increased Accountability

 Nurturing Skills - Recalibrating Education and 
Training

 Profession as Partner in Development - 
Continuous Stakeholder Engagement

 Catapulting Profession to New Heights – 
Pathways Enabling Professional Excellence

 Future Ready Institute - Supporting profession 
in new Milieu

 Harnessing Technology - Building a Proactive 
Institution

 New Avenues for Profession - Member and 
Student Initiatives

 Research and Innovation- Boosting Economic 
Growth with Innovative insights

 Envisioning New Frontiers - Landscaping CA 
Profession Globally

LARGEST ACCOUNTING BODY 
GLOBALLY

500000 MEMBERS

EXPANDING PROFESSIONAL 
HORIZON

100 OVERSEAS CHAPTERS
ROBUST REGULATOR

TECHNOLOGY ENABLED

ANYWHERE, ANYTIME SERVICE  

       CPE TO MEMBERS

CELEBRATING

EXCELLENCE

FUTURE READY PROFESSION 

100000 TRAINED CAs IN

FORENSIC AUDIT  

KNOWLEDGE HUB

STANDARD SETTING 

AI-ENABLED AUDIT TOOLS

SKILL BASED

EDUCATION & TRAINING

MOVING TOWARDS  
100% CASE STUDY BASED 

EVALUATION

CA BENEVOLENT FUND

(BY THE MEMBERS & FOR THE 
MEMBERS)  

250000 LIFE MEMBERS 
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ICAI has been moving towards achieving its 

strategic priority areas; some of the recent 

initiatives taken by ICAI are:

STRATEGIC PRIORITY AREAS FOR THE 
YEAR 2020-21

With a view to achieve the Vision 2024, the 
Action Plan for 2020-21 has been set up in 
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Education and Training

The Indian Chartered Accountancy profession 
has held a distinguished mark for the skill sets 
we possess. Our endeavour should be not only 
to equip our students to face present challenges 
but also to prepare them as ‘future Accountant’. 
Rightly mentioned, as ‘New age professional’ we 
need not only review our present methodology 
but also help future Chartered Accountants to 
imbibe newer and emerging skills. To achieve 
more focused approach, this time ICAI has carved 
out a separate ‘Students Skill Enhancement Board 
(SSEB)’ to work on ‘Attitude’ of our students. 
Where aspiration of Board of Studies (Academic) 
will be to develop more case study-based 
evaluation for testing aptitude, aspiration of SSEB 
(BoS – Operation) will be on attitude building. To 
achieve that, both the Boards in their first meeting 
initiated number of reforms covering introduction 
of CPE hours for students during 3 years of 
Article training, implementation of e-portal for 
Industrial Training, introduction of welcome kit 
for students at the time of Article registration, 
introduction of forensic audit techniques in 
AICITSS curriculum and establishing a cell for 
developing case studies. Once a pool of quality 
case studies will be available, that can act as 
foundation not only for our examination system to 
move further towards machine-based evaluation 
but also in collaboration with other stakeholders; 
our vision should be to provide leadership value to 
global Institution(s). We should also acknowledge 
that Accountancy profession is highly dynamic 
and requires persistent value addition in 
education delivery and curriculum. The 3 year 
article-training program of ICAI is a path 
breaking system of upskilling students that cannot 
be achieved merely by theoretical education. 
Its purpose is to provide candidates with 
comprehensive and intricate practical knowledge. 
We are in the process of developing a skill grid 
for students undergoing article training to assess 
inculcation of relevant skill sets. With changing 
environment, delimitation of jurisdiction, new 
ways of doing business and disruptive technology 
where the need of the hour is to re-skill ourselves; 
we need to see that our students are generation 
next professionals who are ready for new age 
jobs. The Board of Studies has also adopted 

different methodologies to reach out to students 
for providing quality education. It has been 
conducting Live Virtual Classes and Live Revision 
Classes so that students can attend them from the 
comfort of their homes and gain knowledge.

Digital Initiatives of ICAI

In order to continue the learning process, the 
members and students can take benefit of the 
Digital Learning Hub which provides online 
training courses that can be accessed anywhere, 
anytime using Self Service portal. The Digital 
Learning Hub comprises E-books, video 
lectures and other material covering the domain 
through which members and students can 
learn and enhance their knowledge. Structured 
and Unstructured CPE hours are also available 
through this platform.

With a view to strengthen our services to 
members and ICAI has institutionalised effective 
monitoring of e-Sahaayataa and functioning of 
SSP through separate directorate. ICAI is also 
working on the establishment of National Call 
Centre and promote e-governance by providing 
Digi–Locker facility to issue ICAI documents in 
digital mode for members and students. ICAI is 
also working towards hundred per cent digital 
evaluation in examinations, verification result to 
be made available in 7 days, implementation of 
bio-metric/digital recording of attendance at CPE 
programs, and launching of CABF Portal for easy 
and quick disposal of request for support.

Virtual Firms and DCMM 2.0

The current crisis has made it imperative for all 
of us to move towards large scale automation 
at our offices. Recently, Digital Accounting and 
Assurance Board of ICAI had released Digital 
Competency Maturity Model (DCMM 2.0) 
for assessing digital competency of a firm with 
respect to level of automation in the area of 
audit, tax compliances, accounting and support 
functions. Besides guidance for adaptation of 
advanced and emerging technologies, the most 
useful enhancement is that DCMM version 2.0 
includes detailed Implementation Guide and 
comprises a questionnaire that enables firms 
to rate their current level of maturity on digital 
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competency and then develop a road map for 
achieving a higher level of maturity.

Special Purpose Group on “Rebooting 
Indian Economy – way forward for 5 Trillion 
USD Economy”

ICAI is fully conscious of its responsibility in the 
tough crisis of Covid and the long lasting impact 
on the societal and economic developments and 
therefore, a Special Purpose Group on “Rebooting 
Indian Economy- way forward for 5 trillion 
USD Economy “has been constituted which has 
deliberated on Nine Mantras as follows:

•  Invest on Make in India

•  Attract Investment by Sustainable Policies

•  Increased domestic productivity by innovation 
and Adoption of technology

•  Work on Potential Sector to increase Exports

•  Self-sufficient – Reduce dependency on 
Imports

•  Explore new financially viable Sector to boost 
employment and Exports

•  Ensure Sustainability {SDG 2030}

 • Focus MSME/SME

•  Tax policies-Stabilized, Growth oriented, 
ensure easy of doing We at ICAI engage with 
experts

Proposed Centre for Audit Quality

In efforts to strengthen quality of auditing 
activities, ICAI will develop a framework for audit 
quality indicators that will also help Indian audit 
firms and auditors to compete globally. The centre 
would be developing audit quality indicators, 
carry out capacity building activities and gradually 
there can be an “audit quality maturity model” 
whereby the quality can be benchmarked. The 
idea is to develop a framework for audit quality 
indicators that will help Indian audit firms and 
auditors compete globally.

Technical Resources for Members during 
Covid Era

In order to guide our Members in this 
unprecedented crisis and analyse the accounting 
and auditing aspects of these challenging 
times, ICAI has issued an Advisory Çovid-19 
Disruptions – ICAI Advisory on Accounting and 
Assurance related issues for the Financial Year 
2019-2020 to guide preparers and the auditors. ‘

Accounting profession has been recognised 
worldwide as key facilitator in promoting 
investment, enhancing economic stability, 
improving management of scarce resources, 
facilitating public revenues and strengthening 
enterprises. The accountancy profession has 
grown tremendously in terms of capability and 
capacity. It has met the challenges of a high 
growth economy, the opening up of the country 
and competition due to globalisation. ICAI 
understands that it is time for Indian Accountancy 
firms to raise the bar and work towards operating 
globally. The accounting firms must consolidate 
their efforts and tap opportunities available 
globally while simultaneously working to develop 
leadership skills, developing core competencies, 
developing technical and intellectual resources 
and invest in human capital for which it invites 
the cooperation and support from its members 
worldwide in the form of suggestions on 
implementing the Institute’s Vision and Mission, 
so as to achieve the global vision of the charter 
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