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It is 12th of November and 
CFO of Fairwell Ltd., 
an Indian technology 
MNC, gets an e-mail alert 
from “Closo” about the 
feedback for Draft Closing 
Calendar for November. 
The CFO gives feedback 
in the template sent by 
Closo. Closo incorporates 
the feedback and then 
publishes the final Closing 
calendar for the November 
to all stakeholders stored in 
Master Data management 
module.
On 15th, Closo scans the 
calendar and finds the 
activity to start Revenue 
Assurance. It logs into the 
time sheet system, prepares 
the Time Sheet compliance 
report and sends it to 
concern stakeholders 
including the Business Unit 
heads on daily basis. 20th 
of the month is the date 
to upload consolidated 
forecast in Hyperion system. 
Closo picks up files from 
designated Business Unit 
folders and uploads and 
sends confirmation. For 
those units where files were 
not available, Closo informs 
“ChatAdam” who pings the 
Business Unit Controller 
on Skype to submit 
information ASAP. On 23rd 
Closo starts monitoring 
system interface exceptions 
on master/transactions 
data like Employee 

interface and informs 
concerned department by 
e-mail to take actions. 25th 
of the month, Closo runs a 
15-point payroll checklist 
and HR department is 
informed with data issues 
over a Tableau Dashboard. 
28th of the month, Closo 
publishes the final Time 
compliance and Revenue 
Assurance report to all 
Business heads and suggests 
manual Journal entries, if 
any to be taken.
On 30th Closo consolidates 
the manual journal entries 
and uploads and posts 
in the ERP after relevant 
approvals. On 1st December 
“ChatAdam” pings on skype 
the systems head of each 
country to resolve interface 

exceptions and close 
modules. On 2nd, all the 
finance modules are closed 
and Closo publishes the 
P&L flash to management 
for actuals and projected 
P&L on the basis of 
upcoming allocations.
Friends, the “Closo” and 
“ChatAdam” mentioned 
above are a Robot and 
Chatbot who have 
partially automated the 
month close process for 
Farewell Ltd.
In this article, let us try to 
study more about Robotics 
Process Automation (RPA), 
its benefits, challenges, 
use in finance, and risk 
management/best practices 
around this new technology. 
Read on…
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Key Challenges in 
implementing RPA in finance
� Discrete finance systems 

and processes mean that 
many organisations are 
highly inefficient and 
ineffective from still relying 
too heavily on manual 
processes and spreadsheets. 

This adds cost, data keying 
errors, complexity and 
audit concerns to finance 
processes.

� RPA technologies can 
automate manual finance 
processes, especially in a 
fragmented finance system 
landscape. However, many 

organisations are confused 
about what their actual 
processes are; let alone how 
to deploy RPA to deliver 
business value in finance.

� RPA is just one way to  
automate processes, and it 
has no finance best practices 
embedded in the toolsets. 

What is RPA

Benefits of RPA
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Strictly not to use RPA 
when you can deploy 
best-practice automation 
options such as ERPs, 
six sigma, Cloud based 
offerings etc. Decide 
which solution to choose 
by considering deployment 
times, need for best 
practice and return on 
investment.

 A key challenge for 
organisations is to know 
when to use RPA and when 
not to.

� Also, organisations who 
have grown inorganically 
struggle to have standardised 
and global process and that 
becomes a key challenge to 
implement RPA.

Recommendations on RPA 
in finance
 Leaders tasked with finance 

transformation should do the 
following:

� Use RPA in finance in 
mundane laborious tasks 
where people have been 
collecting, entering and 
posting data between 
systems.

� RPA should be used in 
collaboration with other 
systems which may be 
structured or unstructured.

One should assess the 
readiness of your finance 
organisation in terms of 
processes, people and 
support to encompass the 
business change needed 
when adopting RPA. 

� Strictly not to use RPA when 
you can deploy best-practice 
automation options such 
as ERPs, six sigma, Cloud 
based offerings etc. Decide 
which solution to choose 
by considering deployment 
times, need for best practice 
and return on investment. 
For example, 3-way matching 
is standard ERP functionality 
in P2P and RPA should not 
be used to implement that.

� Where decision making is 
required, use best practices 
accounting and finance tools 
like Hyperion instead of RPA.

� One should assess the 
readiness of your finance 
organisation in terms of 
processes, people and 
support to encompass the 
business change needed 
when adopting RPA. 

The diagram below, (sourced 
from Gartner), shows a typical 
problem in which RPA could be 
used in finance and accounting to 
enter structured, semi structured 
and unstructured data into 
systems.

Key use cases for RPA in 
Finance

In finance and accounting 
(F&A), adoption of RPA several 

use cases exist, some of which 
are listed below:
� Collation of manual data 

financial/non-financial 
from various sources and 
performing calculations to 
create/post journal entries 
like allocations, adjustments, 
prepaid expenses, provisions 
etc.

� Performing reconciliations 
with huge amount of data for 
GST or intercompany with 
standard rules.

Standardise and 
stabilise processes prior 
to automation. Never 
automate if the process 
is not stable. Stabilise 
and streamline before 
else lifting and shifting a 
process from Human to a 
Robot will merely reduce 
costs but won’t optimise 
your processes.

� Bank Reconciliation with 
automatically importing bank 
statements. 

� Converting invoice data 
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 through PDF’s and keying in 
Accounts payable ERP.

� Creating master data like 
customer, supplier projects in 
your ERP systems, based on 
inputs from business in Excel 
or other systems.

� Financial close processes as 
mentioned in the opening 
story board of this article.

� Customer invoicing process 
like invoicing finalisation, 
archiving, distribution and 

printing.
� Rule based forecasts and 

consolidating the forecasts.
� Automating GST, TDS and 

SOX compliances which are 
outside of standard ERP.

� Distributing reports and 
sending alerts.

� Automation in treasury 
accounting reports.

� Subledger to GL 
reconciliation.

RPA – Key Risks and Best Practices for Finance

Standardise and Stabilise 
Processes Prior to Automation

�	 Never automate if the process is not stable.
�	 Stabilise and streamline – Lifting and shifting a process from 

human to a robot will reduce costs but won’t optimise your 
processes.

RPA Must be Close to The
Business

�	 Business stakeholders and support from IT, SME’s and process 
efficiency experts is important.

�	 Grow inhouse RPA capability by building COE with operations 
and IT people.

Bring it Onboard Early �	 RPA deployment has an impact on infrastructure, Security, 
Business continuity and disaster recovery.

�	 Make sure your infrastructure grows together with automation.
�	 Proper governance and architecture policies should be 

implemented.

The Success of RPA Depends of 
An Institutionalised sponsor

�	 RPA needs an institutionalised robotic team led by a sponsor 
– Who initiates the idea of automation, underwrites resources 
and protects progress into business adoption and by an RPA 
champion the RPA evangelist in charge of the RPA successful 
deployment within the organisation.

Educate People & Communicate �	 Pay careful attention to internal communication.
�	 Engage a dedicated team of change and communication, in charge 

of raising awareness in the business of the benefits of automation. 

RPA is not a Project. RPA is a
Continuous Journey

�	 Plan to build a sky scrapper and not a bungalow.
�	 Build internal RPA capability to evolve, leverage scale and increase 

business value.
�	 Multiskill the robots.
�	 Do not be tempted of quick wins by deploying RPA in siloed 

units– Always start by an enterprise wide rollout.

Thus, to conclude, it’s very 
important for the CFO of the 
organisation to assesses the 
opportunity and risk to use RPA 
but after:

� Elimination of wastes
� Standardise the processes
� Optimise/Industrialise the 

processes

� Automate the processes and 
then finally

� Robotise the processes n

Pay careful attention to 
internal communication. 
Engage a dedicated 
team of change and 
communication, in charge 
of raising awareness 
in the business of the 
benefits of automation.
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There is more to life than increasing its speed. - Mahatma Gandhi


