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CA Profession in the Age of New India
“Accounting Profession 
is passing through 
challenging times on 
account of drastic 
changes in the 
regulatory landscape 
and also due to the 
failure of many 
corporate entities 
arising out of either mis-
management of funds or 
adoption of fraudulent 
practices. The 
Government is currently 
seized of the disciplinary 
proceedings against 
audit firms’ alleged role 
in the IL&FS episode. 
Another alarming fact 
is that a substantial 
number of audit firms 
have tendered mid-term 
resignations from the 
position of statutory 
auditors of listed entities 
in the recent past. 
During these testing 
times, it is imperative 
that we certain robust 
measures to strengthen 
the ethical fabric of the 
profession, enhance the 
core competence of its 
members and promote 
awareness among 
stakeholders,” says the 
author as he analyses 
the Indian accountancy 
profession in the age of 
new India. Read on…

Challenging Environment
With the passage of time, 
business practices are 
getting complicated and 
the environment is quite 
challenging. The business 
methodologies and practices 
are becoming vulnerable 
for manipulations and the 
individual value system is 
degenerating due to greed 
resulting in many frauds 
and scams. Cases of mis-
management and flouting of 
governance norms are getting 
reported in the corporate world, 
where it is least expected. 
This also leads to widening 
the gap between expectations 
of the stakeholders as against 
performance by an auditor. 
Beginning with Satyam case, 
followed by many other scams 

including Nirav Modi’s case 
associated with Punjab National 
Bank and the current on-going 
investigation in IL&FS group 
cases, the accountability of 
auditor who has attested the 
financial statements has been 
subject matter of scrutiny. In 
Satyam case, the auditor was 
banned by SEBI from auditing 
listed entities for two years. The 
Companies Act, 2013 (ACT) 
and the Chartered Accountants 
Act, 1949 provide for stringent 
consequences if an auditor is 
found guilty in discharging 
his onerous task. The Act 
has vested the right of class 
action suits in favour of the 
shareholders, exerting pressure 
not only on management but on 
auditor as well. Hitherto, only a 
signing partner was liable for 
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any consequence for misdeed, 
but now, even the firm can 
suffer the consequences for 
lapses in the discharge of the 
audit function- Sec.147(5).
Expectation Gap
In order to reduce the 
expectation gap between the 
stakeholders and the profession, 
besides other measures, we may 
consider taking the following 
steps:
1. Organise collaborative 
programs with CII, FICCI, 
ASSOCHEM so as to create 
awareness among stakeholders 
on the scope and objectivity of 
audit and assurance function.
2. Continuously have dialogue 
with Government and 
Regulatory agencies to keep 
them abreast of the measures 
taken to empower and regulate 
the profession.
3. Periodically interact with the 
media and brief them on the 
initiatives taken by the ICAI and 
showcase the good work done 
by its Members. CA profession, 
by this process, would often be 
in the news for good reasons. 
Digitisation
Digitisation can disrupt 
accounting opportunities as 
automation can easily take over 
that function. But audit cannot 
be substituted by mechanised 
systems as technology can 
support and supplement audit 
but can’t substitute for audit. In 
fact, digitisation would facilitate 
enhanced accuracy of data and 
seamless flow of information 
during audit function. With 
the advent of technological 
innovations, audit firms can 
scale up, improve efficiency, 
draw analysis & findings 
expeditiously and above all 

achieve cost competitiveness. In 
any case, Auditor’s scepticism, 
diligence and professional 
judgement cannot be replaced 
by automation under any 
circumstances. These aspects 
and related virtues ultimately 
enable comprehensive reporting 
and appropriate disclosures to 
the stakeholders comprising 
of shareholders, investors, 
depositors, lenders including 
banks and financial institutions, 
regulators and Governments. 
Consequently, digitisation or 
no digitisation, audit function 
would sustain itself for ever.

Audit cannot be substituted 
by mechanised systems 
as technology can support 
and supplement audit 
but can’t substitute for 
audit. Digitisation or no 
digitisation, audit function 
would sustain itself for ever.

Capacity Building
We should focus on capacity 
building in CA profession which 
involves empowering the Small 
and Medium Practitioners 
to undertake works which 
otherwise they may not be 
in a position to handle by 
themselves. The following 
measures may be considered in 
this regard: 
1. Along with every large firm, 
one SMP may be considered for 
appointment as joint auditors 
for listed companies above a 
certain threshold of turnover.
2. One knowledge portal can 
be developed and access can be 
provided to SMPs so that they 
can be guided to handle any 
new area evolving;

3. Workshops with intensity 
can be organised on select areas 
to impart practical knowledge 
providing them with check 
lists and templates by way of 
handholding.
4. Mergers and Network 
arrangements can be 
encouraged by removing the 
disadvantages associated with 
such growth strategies. 
Similarly, we must take 
initiatives to enable Indian 
Forms to go global. In fact, 
many Firms are ready to 
expand and position in overseas 
jurisdictions either directly or 
through a network mechanism, 
but our regulatory framework 
needs to undergo suitable 
changes and shackles emanating 
therefrom ought to be done 
away with. If any Indian firm 

We must take initiatives 
to enable Indian Forms 
to go global. In fact, 
many Firms are ready 
to expand and position 
in overseas jurisdictions 
either directly or through a 
network mechanism, but 
our regulatory framework 
needs to undergo suitable 
changes and shackles 
emanating therefrom ought 
to be done away with.

wants to expand and grow 
in any overseas location, it 
must be facilitated smoothly. 
Similarly, if any Indian firm is 
part of a global network only for 
knowledge sharing, it must be 
encouraged. If there is no capital 
infusion by a foreign entity into 
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the Indian Firm, no control 
exercised and if there is no 
repatriation of profits, then such 
affiliation must be facilitated. 
Further, an Indian firm should 
be enabled to pioneer and 
establish a global network of 
professional firms originating 
from India to rope in foreign 
firms operating in different 
countries for knowledge 
sharing. As the Hon’ble Prime 
Minister suggested on CA Day 
celebrations during 2017, that 
we must endeavour that at least 
4 Indian CA firms join the Big 8 
league globally. 
Women CAs’ Empowerment
Data reveals that the enrolment 
of girl students (about 40% of 
the students’ population) during 
the last one decade has seen 
phenomenal increase and so 
is the strength of women CAs. 
Women CAs were numbering 
7826, constituting 8% of total 
number of CAs in the year 2000 
whereas in 2018 the strength 
has grown to 69,647 accounting 
for 24.6%. The Companies Act 
and SEBI guidelines mandate 
listed companies to have at least 
one women director on the 
Board. ICAI should conduct 
on-going certification courses 
to train members with mock 
board meetings and particularly 
empower women CAs with 
proper skill orientation so that 
companies prefer to appoint a 
women CA as an independent 
director on the board and also 
as a chairperson or a member of 
the Audit committee. 
ICAI to Expand Horizon
ICAI is a regulatory body quite 
larger when compared to other 
regulatory bodies governing 
other corporate professionals 
such as Company Secretaries 

and Cost Accountants. 
Strategically, ICAI needs to 
demarcate exclusive areas 
wherein its members alone 
have the core competency and 
domain expertise to deliver 
services and preserve them as 
a forte not to be encroached 
by any other corporate 
professionals. Auditing and 
assurance function related to 
financial statements under 
the Companies Act and audits 
under revenue legislations 
fall within this parameter. 
There are many other areas, 
such as tax advisory or 
representation up to tribunal 
or management consultancy 
services where our profession 
competes with others. In 
those areas, ICAI would do 
well to periodically review the 
curriculum, offer specialised 
courses, conduct orientation & 
training workshops, hold CPE 
programs to empower members 
with updated and upgraded 
knowledge so that service 
seekers would, on criteria of 
competency and capability, 
prefer a CA against other 
competing professionals.
India has all along been a 
service sector driven economy 
and now the focus is shifting 
to manufacturing sector. Make 
in India and Start Up India are 
all measures that would gain 
momentum in the years to 
follow. Manufacturing sector 
would, after a few decades, 
turn out to be a dominant 
contributor to the GDP and the 
professional arena of costing 
and management accounting 
would gain significance. 
Conclusion
No doubt, the present business 
environment is transforming 

into a VUCA world, implying 
that there is Volatility, 
Uncertainty, Complexity and 
Ambiguity (VUCA). In such 
an environment, it is truly a 
challenge for a member of our 
profession to discharge the 
duties associated with assurance 
function by upholding standards 
and values as the risk matrix 
is escalating. Nevertheless, we 
must believe that challenges are 

There is Volatility, 
Uncertainty, Complexity and 
Ambiguity (VUCA). In such 
an environment, it is truly a 
challenge for a member of 
our profession to discharge 
the duties associated with 
assurance function by 
upholding standards and 
values as the risk matrix is 
escalating.

given only to those who have the 
ability to handle them and give 
our best to deliver timely and 
quality services. A profession 
like ours owes it to the society 
to possess the courage of 
conviction to perform our 
role as an auditor in the best 
interest of the stakeholders in 
order to establish unblemished 
track record for the posterity 
to inherit. We should partake, 
participate and partner in the 
process of Nation Building. 
We must collaborate with 
the Government in building 
credible economy in this 
incredible India. If this 
approach is adopted, we need 
not worry about the future of 
our profession. It would, indeed, 
become the profession of the 
future. n
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Thousands of candles can be lighted from a single candle, and the life of the candle will not be shortened. - Buddha


