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Changing Profile of a Chartered Accountant
As part of Chartered 
Accountant’s Day 
celebrations it is 
appropriate to 
understand the 
rapidly changing 
business environment 
and the emerging 
professional challenges/ 
opportunities for the 
accounting profession. 
The increasing 
regulatory requirements 
coupled with extensive 
media coverage 
have increased the 
accountability and 
expectation level of 
professional competence. 
This is the right 
time to identify and 
introspect the changing 
profile of a chartered 
accountant (CA). The 
objective of this article 
is to understand the 
current profile of 
chartered accountants, 
identify opportunities 
and assist them to 
develop necessary skill 
sets to leverage the 
opportunities arising 
from new business 
models. Read on…

Current Profile and Need for 
review
The current profile of a CA is 
that they are professionals in 
financial data analysis, a tax 
expert well versed in the laws 
governing the area of practice 
and as a person responsible to 
report on the financial health of 
an entity.
Nevertheless, it is an undeniable 
fact that with advancement in 
technology, digitalisation and 
automation the profit margins 
of business entities have 
reduced and a greater control 
on operations and financial 
transactions is required for 
sustenance. Further many 
cyber-crimes have surfaced and 
there is a need to build firewalls 
to protect business entities 
from such frauds.  In this 
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background, the expectation 
from the profession of CAs has 
increased and there is a need 
to add more to the existing 
capabilities of the accounting 
and audit profession.

The conventional method of 
training to any new entrant 
to the profession and self-
development programs is 
the familiar phrase “SWOT 
analysis” (Strength, Weakness, 
Opportunities and Threats), 
where one analyses his strengths 
& weakness in the first place, 
and explores possibilities to 
use them to overcome threats 
and leverage opportunities. 
However, this sequence has 
to be changed in the present 
situation where opportunities 
are endless— one has to first 
identify opportunities 
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and develop the strengths to 
establish best professional 
practices and render service for 
the benefit of all stakeholders.
Viewed in this background 
and moving forward, CAs have 
to further strengthen their 
skill sets, particularly in the 
following segments.
Technology – A Reason for 
Paradigm Shift
The growth of multinational 
companies has also changed 
the manner in which financial 
transactions are recorded and 
accounting data is maintained. 
All the financial data are 
captured from the source and 
gets automatically updated 
by use of ERP systems. The 
financial data has become 
voluminous and this has 
changed the manner 

The financial data has 
become voluminous 
and this has changed 
the manner in which 
the accounting & audit 
is performed. With the 
advancement in technology 
such as block chain, 
machine learning and 
artificial intelligence, the 
manner of accounting has 
undergone and will undergo 
a drastic change.

in which the accounting & 
audit is performed. With the 
advancement in technology 
such as block chain, machine 
learning and artificial 
intelligence, the manner of 
accounting has undergone and 
will undergo a drastic change.

In this scenario, it is important 
for CAs to update on how to 
make effective use of Computer 
Aided Audit Techniques 
(CAAT). These audit tools 
would bring out the exception 
which an auditor is expected to 
enquire. However, the logic for 
such a tool would be required 
to be done or checked by a CA 
for which he has to be aware on 
how the tool works. 
Networking
With the advent of globalisation 
and e-commerce, literally 
there are no boundaries to any 
business, where the business 
clock ticks 24X7 and a new 
business models keep evolving 
every minute in the world such 
as paperless offices, faceless 
organizations. Brick and mortar 
model is gradually disappearing. 
Also the business entities 
operate from different parts of 
the globe. This indicates that 
professional should be equipped 
not only with the laws of the 
land where he operates but also 
be updated on the laws across 
the world. This would require 
networking with professionals 
in different countries.

Also the business entities 
operate from different parts 
of the globe. This indicates 
that professional should 
be equipped not only with 
the laws of the land where 
he operates but also be 
updated on the laws across 
the world. This would 
require networking with 
professionals in different 
countries.

Languages
Learning foreign languages will 
result in additional benefit to a 
CA because it will be easier to 
cut across borders and convince 
international business associates 
in their language.
Interpersonal Skills
The emerging business 
environment requires a CA to 
develop strong interpersonal 
skills not only when the 
communication is direct 
but also when the users are 
not known. In the recent 
times, it has become more 
important because thoughts, 
ideas and opinions have to be 
communicated precisely and 
with clarity.
The recently introduced 
Standard on Auditing on 
Key Audit Matters (SA 701) 
which requires an auditor to 
communicate precisely to the 
users of financials statements 
the key issues faced in an audit 
is one of the examples that 
interpersonal skills and drafting 
skills are inevitable part of a CA 
profile.
Expectation Gap and 
Importance of Documentation
Most often people presume 
that a CA vouches for 100% 
assurance in the case of reports 
submitted, whereas a CA 
can only give a reasonable 
assurance. It is in this context, 
there is a need for proper 
documentation to establish that 
the CA has taken proper and 
reasonable care in discharging 
his duties and that he was not 
negligent. 
To summarise, a CA is required 
to
� Scale up his 

competence in 
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technology related 
matters 

� Networking with 
professional firms 

in different parts of 
the globe to render 
quality service in 
respect of cross border 
transactions

� Learn foreign languages 
to stay relevant in the 
emerging business 
environment

� Further enhance his 
interpersonal skills & 
Drafting skills

� Importance of proper 
documentation

It is heartening to note that 
the ICAI as “capacity building 
measures” made efforts and 
designed appropriate courses 
to equip CAs with the domain 
knowledge in the above listed 
segments to effectively render 

professional services. CAs, 
in addition to their normal 
professional activities, should 
effectively manage their time to 
participate in such programmes, 
improve their skill-sets to 
render service for all the 
stake-holders and contribute 
towards nation building. A 
conscious effort should be made 
to move out of the comfort 
zone to unearth their potential. 
It is time to think out of the 
box, learning lessons from 
experience of the past but not to 
live in the past.

Wishing all the readers a 
very successful professional 
Chartered Accountant’s Day 
and a year of enterprising 
professional activities. n
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The aim of art is to represent not the outward appearance of things, but their inward significance. - Aristotle

The recently introduced 
Standard on Auditing on 
Key Audit Matters (SA 
701) which requires an 
auditor to communicate 
precisely to the users of 
financials statements the 
key issues faced in an audit 
is one of the examples that 
interpersonal skills and 
drafting skills are inevitable 
part of a CA profile.


