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DEVELOPMENT AND IMPLEMENTATION OF COUNCIL MINUTES REPOSITORY 

PORTAL 

QUERIES RECEIVED FROM PROSPECTIVE BIDDERS AND OUR RESPONSE 

Query Response 

Is this Development for Minutes of 
meeting only or it must have the 
provision of scheduling the meetings, 
Sending & accepting the meeting invites 
sent then uploading the minutes of 
meeting ? 

The task involves development of Web 
application and digitalising the minutes 
agenda item-wise, with search facility to 
retrieve the minutes by various key 
words.  Uploading it will be done in-
house.  There need not be any provision 
for scheduling meetings, sending and 
accepting meeting invites 

Any technology you are preferring in 
terms of back end and Front End? 

Any Open Source technology, Latest 
Version and Upgradable. It Should 
support both Windows/Linux. 

What will be the estimated concurrent 
users of this application? 

Named based Users may be 50 to 100. 
Concurrent Users would be 5-10. 

Document uploaded from location would 
be only accessible to that specific local or 
accessible to all users from any location? 

It should be accessible to all users on the 
fly 

The document archival and retrieval 
rights to be given to any specific role or 
all users would be able to archive or 
retrieve the documents? 

Only 2-3 persons to be given right to 
achieve and retrieve both.  Around 100 
persons will have rights to retrieve only, 
copy and print. 

Do you expect any workflow in the 
system, if yes, please specify and roles 
in the system 

No, Workflow Involved into System. 

For indexing purpose, the data required 
for document search will be added by 
user while uploading documents or do 
you suggest any other mechanism 

Yes, Bidder would provide the interface. 
ICAI user would be indexing the data at 
the time of uploading the minutes. 

Would user be able to download and 
preview their PDF document? 

Yes 

Please let us know the total number of 
user and concurrent user who would 
access this application. 

Named based Users may be 50 to 100. 
Concurrent Users would be 5-10. 

We would propose this application to 
develop in Open Source technology 
(PHP & MySQL). Do you have any other 
preference, please specify 

Any Open Source technology, Latest 
Version and Upgradable. It Should 
support both Windows/Linux. 

Do you require your application to be 
mobile friendly (responsive design)? 

Yes 

Do you require your application to be 
security tested from CertIn Certified 
agency? 

ICAI will prefer the Security tested 
Application. 

What is max file size of the PDF 
document that will be uploaded by the 
user? 

Each minute’s agenda item wise will be 
in KBs only.  In rare cases, it might come 
to 1 of 2 MBs 

Any integrated with other 
internal/external application? 

No 

Do you require active directory 
authentication? If yes, Please share the 
complete AD details. 

No 
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Do you need application to have an High 
Availability environment and any DR for 
the same 

Application would be deployed in 3rd 
party Cloud and DR would be auto 
managed. 

Is it mandatory to have cloud 
environment (cloud services) in India 
datacentre only? 

No 

Is there any security & compliance 
requirement which need to be factored/ 
considered? 

Yes, only authenticated users would be 
able to access the Minutes. 

What are the format types of the current 
minutes of meeting i.e. are these stored 
in soft copy or these are hard copy? 

Around 20,000 pages are in word format.  
Around 20,000 pages are in printed book 
form. Scanning and Conversion to be 
done by ICAI in-House. 

If these are hard copy then what is the 
size of paper (A4, A3 etc). 

Hard copy is in book form of size 9” X 6”. 

What will be the existing volume (500 - 
600 Files)? 

We have approximately 20-30K pages  

How many pages are in one Minute PDF 
File ?  

This would be 1-5 Pages. 

How many pages ae in 1 Council 
Minutes ? 

This may wary from 500-600 Pages. 

For backlog, how many attributes to be 
entered (Indexing Field) 

Indexing would be done based on 
Minutes. 

Are you looking for open source solution 
or licensed one? 

Open Source Platform only. 

What is the total no. of users who will use 
the system?  

We do not estimate the number of users 
to be more than 100.  At one point of 
time, the users could be couple of dozen. 

The users will be from branch or regional 
office or only head-office?  

Users will be on the fly 

Each Branch/Regional office will have a 
provision to upload the minutes or only 
view the minutes?  

Uploading will be done by 2-3 persons.  
Viewing will be done by around 100 
users 

Who are the select users and their roles 
who can retrieve this  old  minute?  

Uploading will be done by 2-3 persons.  
Viewing will be done by around 100 
users 

Who are all the users and their roles to 
have access to the minutes? Will the 
minutes be accessible to Citizens outside 
the department  

Uploading will be done by 2-3 persons.  
Viewing will be done by around 100 
users 

Any training required to the users?   No.  Just tell them how to upload, view 
and print 

Is digitization part of scope?  No, Bidder is required to facilitate Web 
Based system for uploading of Past 
Minutes. The Digitalization and 
Uploading to be managed by ICAI. 

Are the MOM's in typed format or some 
are hand written too?  

Nothing is hand written.  Half of them are 
in printed book form and rest in word 
format 

What will the access level of the 
document repository?   

Uploading will be done by 2-3 persons.  
Viewing will be done by around 100 
users 

Is it required for MOM's to be masked 
PDFs?    

No 
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Who will test the application and approve 
go live?  

Our Executive Head will approve, based 
on recommendation of concerned 
Officers 

What are the security requirements for 
hosting in cloud environment?  

Documents should be accessible to only 
authenticated users only.  

Is there any timeline for completing the 
application and what are the application 
acceptance criteria?  

30 Calendar Days from Date of Issue of 
PO.  
Application would be tested as scope of 
work.  

What are the payment terms?   Full payment will be made after the Web 
application is successfully put in place 

 


