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What made you decide to pursue the CA course?

Growing up as a kid, I was highly influenced by my 
father who was a senior official of the Reserve Bank 
of India. Economics, Banking and Finance were 
regular subjects of discussion on our dinner table. I 
always had a love for numbers and knew that CA’s 
as professionals were highly respected in the society 
and the CA course was tough and so even while 
I was in school, I had made up mind to take up 
Chartered Accountancy course. This got reinforced 
when an aptitude test at school concluded that I 
was highly suited for a profession in Accounting 
and Finance. Hence, after finishing my 12th standard 
I took the CA entrance examination and started 
my article-ship even before I had completed my  
graduation.   

Tough Grind of CA Profession has Helped 
Me in Building the Ethos of Hard Work, 
Inquisitiveness, Determination and an Eye 
for Details, says Sanjiv Mehta

CA. Sanjiv Mehta is the Chairman and Managing 
Director of Hindustan Unilever Limited, India’s 
largest FMCG (fast moving consumer goods) 
company, heading the Unilever’s business in 
South Asia as an additional responsibility. A 
graduate in Commerce, CA. Mehta has also 
completed an Advanced Management Program 
from the coveted and well-known Harvard 
Business School. He also heads the Xynteo’s 
India 2022, a coalition of top Indian and MNC 
companies, FICCI’s FMCG Committee and 
National Committee on MNCs of Confederation 
of Indian Industry. A rank-holder in the list 
of merit and an award winner at the CA Final 

examinations of The Institute of Chartered Accountants of India’s final examination, CA. Sanjeev 
Mehta has been with the Unilever for nearly 26 years, during which he has led the Unilever 
operations in Bangladesh (2002-06), Philippines (2007-08), and North Africa and Middle East 
(2008–13). During his 5 years at Hindustan Unilever, the market capitalization of the company 
has trebled making it the fourth most valuable company in the country, and the Hindustan 
Unilever has won many accolades including the prestigious Economic Times Company of the Year 
and Corporate Citizen of the Year.  A firm believer in doing well and doing good and a propagator 
of compassionate capitalism, CA Sanjiv Mehta is a Director on the Board of Indian School of 
Business, a member of the Breach Candy Hospital Trust and on the Advisory Board of Harvard 
Business School.  Read on to know what he thinks about the profession and the Institute…

Why did you choose your present career, shifting 
from the core CA profession?
When I started my CA education my intent was to 
become a practicing Chartered Accountant. I did my 
article-ship with Salve & Company, a firm set up in 
Nagpur by Mr NKP Salve who was also a Member 
of Parliament, a Central Minister and President of 
Board of Control for Cricket in India. The firm had 
excellent partners like Mr K P Sahasrabuddhe. This 
firm provided me fantastic training – not just in the 
traditional areas of accounting, audit and taxation 
but gave me deep insights into business. During my 
training itself, I increasingly got fascinated by the world 
of business. Even during audit assignments, I would 
focus more on understanding business, management 
and operations rather than simply looking at issues 
from an accounting lens. Therefore, on completing my 
CA education, I joined the industry.  
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How does the CA education and training help 
you in your day-to-day dealings in your public/
professional life?

I firmly believe that the CA education including 
the article-ship laid the foundations for my career. 
The CA curriculum covered diverse and wide-
ranging topics and the article-ship training provided 
exposure to various industries and sectors. We must 
appreciate that every business has dollars or rupees 
as the denominator. The CA education helped me 
in developing an ability to decipher numbers, draw 
linkages and understand correlations and causation. 
It assisted me in going beyond numbers and getting 
a holistic understanding of business. The tough grind 
earlier on in my life also helped me in building the 
ethos of hard work, inquisitiveness, determination 
and an eye for detail, which are pre-requisites for any 
successful career in finance and business.  

What is your message to the young aspirants (i.e. 
students) of CA profession?

My message to the aspiring CA’s would be that 
irrespective of whether they want to be a practicing 
professional or join industry or even perhaps join the 
government the CA training would keep them in good 
stead. I would also tell them to make maximum use 
of the opportunities and immerse themselves whole 
heartedly in developing their skills and capabilities. My 
parting shot would be … “Pursue your passion” when 
they look at the road they want to take after they have 
finished their CA education.  

World is constantly evolving. Economy is opening 
up.  International boundaries are getting blurred. 
Do you think opportunities for CA professionals 
have increased? Will these keep increasing in 
future too?

Absolutely. Increasingly, standards in the developing 
world are becoming consistent with those in the 
developed world. The flow of capital across geo-
political boundaries is also becoming more seamless. 
Indian businesses are also stepping outside the 
boundaries of India and are becoming multi-nationals 
in their own right. 

Today, India is the sixth largest economy in the world 
and we will soon break into the top five.  If we can bend 
the growth curve of our GDP and start growing in the 
range of 9-10%, we will be a $10 trillion economy in 
the next fifteen years. We are a young country with a 
median age of less than 30. The rising income levels, the 
large consumer base, aspirational consumer attitudes 
and the ease of doing business has made India into an 
attractive FDI destination. Destiny beckons India. 

In these exciting times and in the inter-connected 
world, Indian CA Professionals and Managers are 
playing and will increasingly play a much more 
important role. 
As you know, ICAI brings an array of post-
qualification courses for its members’ 
empowerment. Can you suggest some emerging 
areas, where our members require education and 
training to remain contemporary and relevant? 
We live in a world where businesses are transcending 
geographical boundaries and are becoming truly 
globalized. We have seen multinationals who have 
established a strong foothold in India; likewise we have 
large number of home-grown business conglomerates 
who have established global presence. The CA 
curriculum and trainings too should evolve and cover 
areas like: International Taxation, Corporate Risk 
Management, Digital Finance and Cyber Security. 
The world will get increasingly dominated by data, 
analytics and artificial intelligence. Every industry and 
profession will get impacted. ICAI has to take a lead in 
equipping its members with a deeper understanding of 
these subjects and not just perfunctory training.  
In addition to above, we also need to focus on building 
softer skill sets like communication & storytelling 
abilities, and impactful presentation skills. While 
in-depth knowledge of the subject matters is table 
stakes for a CA professional, it’s the softer skills which 
ensures complete and holistic grooming of a finance 
professional. 
How will you rate the ICAI performance as a 
regulator, a standard-setter, an educator and as a 
partner in nation-building?
As an educator, ICAI has done a good job.  We see 
increasing convergence between what students are 
studying in India and the rest of the globe. However, we 
need to continuously keep updating our curriculum to 
keep it contemporary. 

As a standard setter, regulator and partner in nation 
building, we have come a long way from where we 
started and we should be proud of our history and our 
contributions. However, a lot more needs to be done. 
The financial scams and lapses by our members which 
have taken place should force us to introspect and see 
what more the institute and its members should do, so 
that the integrity of the profession is never questioned. 
Our ability to retain our status as a self-regulated 
body will be possible only if we practice the highest 
standards of governance & values.   
Every institution has to re-invent itself so that it 
remains relevant with the changing times. I am certain 
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that under the dynamic leadership of CA Prafulla 
Chhajed, President ICAI, our Institute too will  
reinvent itself. 

Do you foresee any challenge for CA professionals 
in the coming times?  How should Chartered 
Accountants prepare in order to respond to them?

The world around us is changing at a furious pace. 
Disruption is no longer restricted to a few industries. 
New business models are being created in nearly 
every industry. While massive amount of wealth has 
been created in recent times the spoils of development 
are not reaching a large section of the society and 
our generation has the potentially calamitous honor 
of witnessing the birth of an era defined by man’s 
irreversible impact on the planet. Reducing the 
adverse impact on the planet and increasing the 
societal impact should be interwoven in the business 
models. Hence, the CA curriculum and the standards 
too need to be contemporized so that we can keep 
pace with changes and understand the challenges 
facing the society.  

Digital should be one of the big themes for the finance 
professionals of the future. This is multi-dimensional 
– we need to appreciate how new business models are 
structured and how they function, what control risks 

exists in the digital world and how risk management 
needs to be designed to address them.  Let me 
elaborate with an example: Through robotic process 
automation, book keeping process will undergo a 
massive change. We will have smart bots to read 
documents and post accounting entries directly 
with no human intervention at all. So, the traditional 
accounting is going to change in a very big way – we 
need to prepare ourselves for Digital Finance of the 
future.

Your message to ICAI? We would like to know 
your expectations.

Our nation is at the cusp of greatness. I firmly believe 
this will be India’s century. Our Institute has multifold 
responsibilities towards its students, members, 
industry, nation and the society at large. We need to 
ensure we continue to meet expectations of all our 
stakeholders and continuously evolve with the world. 
Most importantly, we need to ensure our members 
conduct their affairs with the highest level of integrity 
and fully subscribe to and practice the moral and 
ethical standards we have laid for ourselves. As 
ICAI we should lead the change than being forced to 
change.  

What is the secret behind this inspirational success 
of yours in public life?  Any mantra of success for 
our readers?

I have been blessed and god has been kind. The 
wonderful parents that I was born to, my wife Mona 
(who too like me is a proud Chartered Accountant) 
who has been my anchor and our two lovely twin 
daughters Naina and Roshni who are our pride and 
joy.  My family keeps me grounded - they are my 
biggest supporters as well as my biggest critics. There 
are several people who have played an important 
role in my career – the leaders who have invested in 
me and took risks with me, my team members and 
several of my subordinates who gave their best to me. 
I have also had a great privilege and honor working 
for Unilever, a company which is purpose driven and 
values led. In Unilever, it has never been about just 
selling soaps and soups but about making a difference 
to people’s lives. Through our small actions we try to 
make a big difference. We go by the maxim ‘Purpose 
leads, Profits follow’. 

Every individual I believe should have a ‘purpose’, a 
‘true north’. Whatever we do, it is important that we 
leave behind a legacy, our footprints in the sand. I 
for one also believe in the infinite capacity of human 
beings and my purpose has been very simple - to 
bring out the ‘hero’ in ordinary mortals. n
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