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Integrated Reporting Beckoning the Future

news and everything matters. Investors, the public, 
governments and other stakeholders have taken 
notice and demand comprehensive transparency in 
an organisation’s reporting. But there’s a catch: They 
don’t only want to know what variables might have 
affected the company, they also want to know how 
business activities have affected the world around it.

Integrated reporting, or <IR>, is at its heart a way 
for an organisation to explain how it creates value 
over time (expressed at short-, medium- and long-
term) in the context of its external environment. 
As its biggest champion, the International 
Integrated Reporting Council’s (IIRC) mission is to 
establish integrated reporting and thinking within 
mainstream business practice as the norm in the 
public and private sectors. The audience for <IR> 
can vary depending on the organisation’s purpose 
and activities, but transparency in reporting 
always remains key. One of the features that makes 
an integrated report different from an ordinary 
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Today’s world is wrestling with an environment 
very different from what it experienced even five 
years ago. Technology, exploding populations and 
dwindling resources are no longer abstract concepts 
that forecasters toss out as part of some possible 
future scenario. They are already here now. And 
they are unfolding at incredible pace that we’d have 
thought unsustainable even a decade ago. 

In an age of instantaneous communication and 
technological disruption, the risks and opportunities 
an organisation faces can transform in the blink of 
an eye. In this new world, yesterday’s data is old 

113



Special Write-Up

www.icai.orgTHE CHARTERED ACCOUNTANT    JULY 2018114

annual report is the combination of quantitative 
and qualitative information, which is based on six 
“capitals,” or stores of value that an organisation 
can use in the production of goods and services: 
financial, manufactured, intellectual, human, 
natural, and social and relationship. 

An organisation’s business model is defined by 
how it takes these capital inputs and transforms 
them into outputs and outcomes through its 
activities. Those outputs and outcomes are the 
value the organisation creates, changes or destroys. 
<IR> is not intended to quantify all the capitals; in 
many cases they are better served through narrative. 
Additionally, <IR> only requires comment on those 
capitals that are material to the organisation’s value 
creation story.

And so in <IR>, the business model is at the 
centre of the process. What is the organisation’s 
strategy, and how does it allocate the resources 
it has? What are its opportunities and risks? How 
did the organisation perform in the past year, and 
how do its principles see it performing in the years 
ahead? The picture this paints is one of capital input 
churning through the business model to transform 
into something new on the other side, which then 
becomes capital for the organisation to reuse, 
repurpose or pass along as a product or service. But 
there’s another layer, and that’s where businesses are 
redefining their entire impact on society.

In 2015, the United Nations adopted an ambitious 
agenda composed of 17 Sustainable Development 
Goals, or SDGs. The aim of these SDGs is to end 
poverty, protect the planet and ensure prosperity for 
all. Each of the 17 SDGs has specific targets designed 
to be met by 2030. To achieve this, the UN invokes 
the help of governments, the private sector, civil 
society and individuals.

<IR> provides an opportunity for capital input 
and output of the business model to filter through 
the SDGs to ensure a place in the future for the 
organisation, its customers or members and the 
societies in which they operate and promote or 

sell their outputs. In the past, this might have been 
referred to as “conservation,” but it’s far deeper and 
more complex today. Concepts like “peace, justice 
and strong institutions” and “gender equality” now 
can truly affect a company’s bottom line. Simply put, 
the stakes couldn’t be higher.

For the user of the integrated report, a far more 
complete description of the organisation emerges 
than has ever been available before. Where the 
typical annual report is largely a document that 
reveals financials and activities directly attributable 
to profit or performance, <IR> tells the value creation 
story of the business and so provides a broader 
perspective that better informs not just investors 
and stakeholders, but also the very audiences the 
UN seeks cooperation with to achieve the targets 
of the SDGs. It’s a more global perspective for an 
increasingly global world.

But is it measurable? Purpose Beyond Profit, a survey 
of more than 400 AICPA and CIMA C-suite members 
from over 50 countries points to tangible benefits. 
Fully 83% of respondents believe that adoption of 
<IR> would help their business to succeed by:
• Providing a more complete, forward-looking 

picture of the full range of factors that impact on 
value creation

• Reducing short-term thinking by supporting 
decision making and focusing on sustainable 
value creation.
Getting started with <IR> takes commitment. 

Full implementation can take up to three years of 
successively improved efforts. But it’s not intended 
to be something you can fire off and forget about. 
Development of <IR> should be a deliberate, year-
round activity that involves all your departments. 
Over time, the deliverables required will become 
second nature, and you might even find new means 
of measuring your impact on value both to the 
organisation and the exterior environment.

Challenges exist, to be sure. Measuring intangibles 
like knowledge capital can be difficult, especially 

Where the typical annual report is largely a document 
that reveals financials and activities directly attributable 

to profit or performance, <IR> tells the value creation 
story of the business and so provides a broader 

perspective that better informs not just investors and 
stakeholders, but also the very audiences the UN seeks 

cooperation with to achieve its Sustainable Development 
Goals. 

Purpose Beyond Profit, a survey of more than 400 AICPA 
and CIMA C-suite members from over 50 countries points 
to tangible benefits. Fully 83% of respondents believe that 
adoption of <IR> would help their business to succeed by 
providing a more complete, forward-looking picture of the 
full range of factors that impact on value creation among 

other benefits.
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when the reporting structure traditionally relies on 
hard numbers. But by broadening your view, you can 
start finding new ways to measure even the unseen. 
Did your employees complete a certain number of 
continuing education hours or courses? Did you 
release whitepapers that were cited by a certain 
number of industry experts, or that launched new 
initiatives? These examples show how knowledge 
capital, otherwise difficult to assess, has increased in 
your organisation.

The Association of International Certified 
Professional Accountants (the Association), the 
global accountancy organisation formed by the 
Chartered Institute of Management Accountants 
(CIMA) and the American Institute of CPAs 
(AICPA), released its first Integrated Report covering 
2017, our inaugural year. Prior to this, CIMA issued 
an integrated report for its operations for each of the 
past five years. The experience of adopting <IR> has 
been an eye-opening one, acquainting us with the 
myriad details that work in concert to define value 
and sustainable development. And it was worth 
every hour we put into its implementation.

Your organisation’s future can benefit from 
<IR> as well. A good place to start will be with the 
IIRC’s International <IR> Framework, available 
at integratedreporting.org. The Framework was 
released following extensive consultation and 
testing by businesses and investors in all regions 
of the world, including the 140 businesses and 
investors from 26 countries that participated in 
the IIRC Pilot Programme. The purpose of the 
Framework is to establish Guiding Principles and 
Content Elements that govern the overall content of 
an integrated report, and to explain the fundamental 
concepts that underpin them. This is the tool you 
need to understand what your <IR> should look 
like, the content you should aim to provide, and the 
fundamental concepts that underscore its creation.

Next, familiarise yourself with the six capitals 
that create the foundation of <IR> by reading the 

background paper also available at integrated 
reporting.org. Using it, you will better understand the 
interaction of the capitals, as well as why expanding 
your recognition of valuable input produces a more 
holistic view of your value creation.

Effective <IR> requires a thorough understanding 
of your business model. Most organisations will 
believe that they already have a firm grasp of how they 
create value but almost all of them, I suggest, could 
improve this understanding further. ‘Connecting 
value generation for the long term– a practical guide 
to the CGMA Business Model Framework’ (https://
www.cgma.org/content/dam/cgma/resources/
reports/downloadabledocuments/cgma-practical-
guide-business-model-framework.pdf) is another 
resource to help you. This toolkit guides boards, 
senior executives and support staff on how to better 
articulate their business model.

Finally, read about the UN’s Sustainable 
Development Goals, which can be found on UN.org. 
According to a recent report from the Association 
of International Certified Professional Accountants, 
‘The role of the accountant in implementing the 
Sustainable Development Goals’, business has a 
fundamental role to play in delivering against the 
SDGs’ requirements. Contributions will include 
working with stakeholders, creating jobs, enabling 
access to healthcare, innovating new technologies 
and leading the development and responsible use of 
resources like energy and water. 

Once you’ve assembled this essential foundation 
in adopting <IR>, you’ll want to start internal 
conversations with all your departments to ensure 
they are tracking the data you will need. It might 
require a shift in thinking for many people involved 
in the process, which is another intent of <IR>: to 
foster integrated thinking. 

“Change is the only constant” is a paraphrased 
wisdom from the philosopher Heraclitus, and 
nothing embodies change more completely than 
concepts of the future. An integrated report is not 
a static document, making it the perfect expression 
of an organisation’s future direction. It is also a guide 
by which you can measure your progress, manage 
risk, identify opportunity and embrace the totality 
of the world in which you operate. 

Engaging in <IR> means doing what’s best for 
clients, governments, investors, members, other 
stakeholders and, perhaps most pointedly, your own 
organisation. It leaves both a better world, and a 
better business with a better outlook for the years 
to come. 

Your organisation’s future can benefit from <IR> 
as well. A good place to start will be with the 

IIRC’s International <IR> Framework, available 
at integratedreporting.org. The Framework was 
released following extensive consultation and 

testing by businesses and investors in all regions 
of the world, including the 140 businesses and 

investors from 26 countries that participated in the 
IIRC Pilot Programme. 
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What lies behind us and what lies before us are tiny matters compared to what lies within us. - Ralph Waldo Emerson


