
Invitation for Expression of Interest

Preamble:

The Institute of Chartered Accountants of India (ICAI) invites Expression of
Interest(EOI) from reputed organization/s for providing a comprehensive automated
solution for handling specified pre exam and post exam activities of the Institute.

ICAI conducts the following examinations, leading to the Chartered Accountancy
qualification.

 Intermediate(IPC) examination.
 Final examination.

ICAI conducts the above mentioned examinations twice a year, generally, in the first
fortnight of May and November.

Intermediate (IPC) examination is a descriptive type of examination.  It comprises two
groups.  Group I comprises 4 full papers. Group II comprises 2 full papers and 2 half
papers.  A student can appear either in Group I or Group II separately or in both the
Groups together. Hence in all, there may be 8 answer books per student, in respect of
Intermediate (IPC) exam. About 2,00,000 students are admitted to this exam, every half
year.

Final examination, is a descriptive type of examination.  It comprises two groups of 4
papers each. A student can appear either in Group I or Group II separately or in both the
Groups together. Hence in all, there may be 8 answer books per student, in respect of
Final exam. About 1,00,000 students are admitted to this exam every half year.

Brief background:

In the CA examination system, cover page of the answer books contain the roll number of
the candidate, paper number and the name of the subject.  It does not have any centre
identity or candidate’s name.

Upon receipt of the answer books from the examination centres ( numbering around 375
across India), dummy numbers, generated at random, are printed on the answer books and
the roll number portion of the cover page of the answer books is removed.  Thereafter the
answer books do not contain any identity except the dummy number and the paper
number/subject name and are processed further.

Solution required:



This EOI seeks to identify potential service providers who can provide an automated
solution to the process of printing the dummy numbers on the answer books, based on the
principle that there is only one dummy number for one roll number, even though the
same roll number may have upto 8 answer books. ICAI will provide pre-generated roll to
dummy numbers, as per its own scheme, to the selected vendor at the appropriate time.
Detailed scope of work is given below.

Scope of work:

 Designing and printing of examination related stationery such as cover page of the
answer books, attendance registers, absentee reports etc, in line with the
automated coding process, wherever necessary

 Printing of attendance registers and the daily absentee reports with variable data,
for sending to the examination centres

 Opening of answer book parcels received from the centres
 Printing of pre generated codes on the answer books through an automated

process, as per the ICAI’s requirements
 Removal of the roll number portion from the cover page of the answer books
 Arranging the answer books in the sequence of dummy numbers.
 Capture of the data of absentees from the attendance registers and the daily

absentee reports
 Generation of absentee reports
 Physical reconciliation of answer books
 Counting, packing and despatch of answer books to examiners in specified lots
 Opening of bags of answer books received back from examiners after evaluation.
 Capture of marks from the answer books/award lists
 The Data of marks awarded for each code, paper wise and examiner wise to be

given in the format to be specified by the Institute in soft as well as hard copy
 Ensure satisfactory integration of final output with the existing data base
 Generation of reports as desired by ICAI
 Provide adequate number of equipments and manpower (technical and others) at

the office of the Institute at NOIDA for handling the above activities.
 Handling of all activities incidental to the above.

Other conditions :

 Confidentiality and timely completion of the work is the essence of the
assignment.

 All the above-mentioned activities shall be carried out at the premises of the
Institute at NOIDA.

 The process flow should be in accordance with the requirements of the Institute
with adequate controls and safeguards to ensure accuracy of data and reduce the
transaction processing time.

 The work is to be completed as per the time schedule prescribed by the Institute.



 The Institute shall provide office space and power but shall not provide any
equipments or manpower for carrying out the said assignment.

Qualifying requirement:

 The organization should have completed examination related assignment(s) of at
least of one project valued at Rs 1 crore or more in the last 5 years.

 Its average annual turnover during the past 5 years should be atleast Rs 3 crores.
(Professional fees towards consultancy work/technical services provided will also
be accounted for).

 It should have an office/own infrastructure at Delhi/NCR and should have support
staff based in Delhi/NCR.

 It should not have been blacklisted by any Govt. or other public sector
company/corporation/autonomous body/University/Board etc

How to apply:

Organisation/s desirous of applying may download the prescribed application form from
the site, fill up the same and submit it along with the following documents duly signed by
them:

 List of all projects where examination related assignments were successfully
completed/under execution/awarded during the last 5 years and details of their
clients

 Information about the constitution/structure of the organisation
 Name and postal address including telephone, email ID, fax numbers etc
 Names and titles of Directors and technical executives to be concerned with the

work with designation of individuals authorized to act for the organization
 Information on any litigation in which the applicant was involved during the last 5

years including any current litigation

The envelopes containing the EOI should be addressed to the Additional
Secretary(Exams), Institute of Chartered Accountants of India, ICAI Bhawan C-1. Sector
1, NOIDA, and should reach on or before 31.07.2013.

A Pre-EOI meeting will be held at 3.00 P.M. on 18th July 2013 at the Examination Dept.
of ICAI located at C-1, Sector 1, NOIDA 201 301, to brief the prospective service
providers about the requirements of ICAI and to clarify their doubts, if any.

The applicant organizations may be required to make a presentation before the selection
committee of ICAI.  The decision of this committee will be final and binding.

Selected organisations will be executing an agreement with ICAI for the provision of the
services as stated in the EOI.



The assignment will be considered initially for one exam cycle and if found suitable may
be extended for a further period of three years or as may be decided at the discretion of
ICAI.

Upon selection, the service provider will have to deposit with ICAI a security deposit of
Rs 5,00,000/- before issue of work order.  This security deposit will not carry interest and
will be refunded when the contract with the service provider ceases.  In addition to the
security deposit, the service provider may also be required to execute a performance bank
guarantee in favour of ICAI for the satisfactory implementation of the contract.



Application form

1. Name of the firm/company

2. Physical address

3. Address of the company at New Delhi

4. Contact details(Telephone/email/Fax):

5. Date of incorporation/registration

6. Date of commencement of business

7. Net worth of the company/firm

8. Name(s) of the directors

9. Names of the major customers



10. Details of examination related assignments handled in the past

10(a)  Similar automated coding activity executed, if any

11. Current examination related assignments on hand

12. Details of turnover for the past 5 years:

13. (Attach copies of audited annual accounts for the past 3 years)

14. Details of turnover attributable to consultancy/technical services ( i.e. excluding
material or labour components of the assignments handled)

15. Number of employees:

16. Of which, the number of technical personnel :



17. Persons authorized by the company to execute documents on its behalf, with ICAI

Declaration

We hereby declare that the above information furnished above is true to the best of
knowledge and information and if it is discovered at a later date that any or all of the
above information is incorrect, we shall be disqualified and that if the assignment is
already awarded, ICAI shall will be within its rights to cancel the contract forthwith
without assigning any reasons whatsoever.

Place;

Date: Signature


