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Prospective Audit of Accountancy 
Profession

With its outstanding journey of 64 years in 
existence, the profession has come a long way from 
being a book keeper or bean counter to spearheading 
the strategies of the business for sustained economic 
growth. The profession, in its pursuit of excellence, 
is constantly evolving and innovating to be at the  
forefront of financial leadership, nationally and 
internationally. It is the capacity of the profession 
to realign itself with the emerging trends and forces 
shaping the business and society over a period of time, 
that has ensured its numero uno status. 

The accounting profession has been a fulcrum of economic growth for the country since 
independence. The profession with its business and financial acumen, expertise, integrity 
and ability to reinvent with the changing time, has earned the most coveted currency of all 
times - Trust, the hall mark of the profession of the business fraternity and society at large. 
Read on…

(Contributed by Perspective Planning 
Committee of the ICAI. Comments 
can be sent at vppc@icai.in)
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The accounting profession has to learn, unlearn  
and relearn in the emerging economic environment,  
as the period will be of rapid change where industry 
would be in a state of white water, to thwart  
competition with new business model innovations, 
to meet an enhanced level of regulatory and legal 
compliance coupled with technological advances. 
Further, the globalisation and standardisation will 
require the profession to master new skills, knowledge 
and standards as a growing number of businesses 
would be going global. 

The profession has grown beyond its fiduciary 
domain of auditing by increasing its competence 
and areas across the financial value-chain to serve 
the industry, regulators and society at large. The 
profession has steadfastly weathered the tumult of 
the financial crisis and ever-evolving regulatory  
landscape with its financial engineering skills across 
the financial value chain. With the changing times, 
the profession should study the emerging trends and 
forces, so as to proactively lead the process of value 
creation while serving the larger public interest. The 
profession must understand the broad contours like 
demographics, economic conditions, technological 
advances, globalisation and regulatory and legal 
changes, so as to enable it to serve its dual role of 
protecting public interest and value creation for the 
industry. 

 
Advent of Globalisation 
Globalisation of economies has promoted cross 
border business entities. As a result, the complexity 
and uncertainty of doing the business increased the 
enterprise risk manifold, providing opportunities to 
the profession to move beyond the existing areas, 
for developing new frameworks and models for the 
industry, to ensure sustainable growth. 

With the increasing cross border business, more 
firms would be entering the country and Indian firms 
would be setting bases abroad, and they all would 
be needing new age professionals, with advanced  
financial skills and advisory talent in International 
Taxation, Mergers & Acquisition, Valuations etc. 

Globalisation has pushed ahead the agenda of 
standardisation of practices for doing business, and 
case of IFRS adoption amongst the global fraternity 
to have a common language for doing business. The 
demand of standardisation and new practices will  
push the growth of profession, since the profession 
would be in apt position to streamline the business 
processes and ensure smooth transition.

Globalisation will provide a huge opportunity to 
the accounting profession across the financial value 
chain with its depth of knowledge and expertise, but 
globalisation would also push for specialisation over 
generalisation and motivate the profession to move 
towards high value advisory services. 

The demand for the accounting profession is global 
and to further augment the same, enabling acts of 
association like MoUs and Joint programmes with 
the global counterparts, will steer the movement of 
professionals globally. 

Further, to serve the demands of emerging 
enterprise, specialised sets of skills would be  
required and it would be essential to develop new 
competencies, niche knowledge bases, and new 
frontiers for the profession, by pursuing research 
globally in collaboration with the global think-tanks 
and research institutions.

Information Technology – New Orbit for the Profession 
Information technology will fasten automation and 
outsourcing of low valued-added services like data 
entry, book keeping and simple tax returns - thus 
making them easier, less profitable, and demand 
will reduce. Therefore, accountancy firms must 
shift their business model, to provide value added  
advisory services and consulting like performance 
management, decision support services.

The corporate finance function had evolved  
beyond its traditional domain, and advances in 
technology has made the accounting profession in-
house expert for generating financial insights by 
analysing the data with advanced analytical tools and 
develop strategic choices for the firms. Information 
technology would open new frontiers, as the accounting 

The accounting profession has to learn, unlearn and 
relearn in the emerging economic environment, as 
the period will be of rapid change where industry 

would be in a state of white water, to thwart 
competition with new business model innovations, 
to meet an enhanced level of regulatory and legal 
compliance coupled with technological advances. 

Further, the globalisation and standardisation 
will require the profession to master new skills, 

knowledge and standards as a growing number of 
businesses would be going global. 
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professionals would be required to act as strategy 
makers for the firms for pursuing sustained growth and 
support the management's decision making with better 
financial insights and strategic choices. 

Technology will become the backbone of the pro-
fession and will allow professionals to be more produc-
tive, by providing flexible work options and choices 
to serve the customers. The Accountancy Firms need 
to embrace new ways to reach prospects and to serve 
and support existing clients, they need to develop or 
source online marketing expertise and use their web 
presence to highlight their skills, areas of specialisa-
tion and scope. 

The accounting firms would have to move 
beyond the archetypical ways of clients relationship 
management in better position, by automating and 
improving client service through use of the Internet. 
The Client Relationship Management systems will  
require to meet growing client support expectations, 
by providing firms flexibility to serve the clients on 
the run. 

With the increasing competition, the industry 
would be demanding for systems and mechanisms, 
frameworks and auditing processes, to avoid  
fraudulent practices and protect confidentiality and 
privacy of the business entities. Thus, providing 
the profession opportunities to develop IT tools and 
practices to serve this emerging area is becoming 
an essential component of a matured accounting 
profession. 

Education and Competency Building for the Next 
Decade
The accounting profession, to serve the emerging 
business context, needs to broaden its skills across the 
financial value chain and sharpen the existing skill sets 
and develop new frontiers for the profession. 

The profession needs to pursue a research oriented 
education curriculum to become value thought leaders, 

by joining hands with leading academic institutions. 
Also, there is a need to identify and develop new 
practices, models and areas for research in International 
taxation, accounting standards, Information techno-
logy and other financial areas. 

With the advances in technology, the Continuing 
Professional Education (CPE) Programmes need 
to be made available online to provide flexible ‘24 
x 7’ learning to the professionals. Simultaneously, 
webinars on the relevant topics would be the norm. To  
strengthen the CPE programmes, approach needs 
to be changed from participation based approach to 
evaluation based approach. 

The training procedure needs to be attuned to the 
changing times, as the profession is moving into an 
industry and the demands are different from practice. 
Different training structures should be proposed, based 
on the needs of the industry.

The profession needs to look for newer areas for 
professional opportunities and develop competence 
accordingly like integrated reporting, government 
accounting, public finance, XBRL, Information 
technology, etc. 

The Accounting profession has already stamped 
its authority in the finance domain and has become 
the prominent part of C-level team in the corporate, 
and to move beyond the ladder, the impetus should 
be on soft skills like team management to work with 
cross functional teams, working in a multicultural 
environment, understanding on various aspects on 
business in addition to finance. The inculcation of 
leadership skills will be the essence to move to the 
next orbit. 

The Emerging Demographics & Future Accountancy 
Firm
The buoyant growth of economy in the last decade 
has changed the demands and expectation of the youth 
and new generation. The future and current business 
environment would increase uncertainty in jobs, 
coupled with high education that would encourage 
the pursuit of entrepreneurship. Also, the increasing 
participation of women in economic development 
would push them to start their own business; all these 
would lead the increasing market of SMEs in the 
country with specific demands. The profession has a 
huge opportunity in front of them, to serve the SMEs 
with customised solutions to their requirement. 

The generation next firms will need to offer  
flexible work options and increased work/life balance 
to attract and retain talent. Further, the young worker 

Information technology will fasten automation and 
outsourcing of low valued-added services like data 

entry, book keeping and simple tax returns –thus 
making them easier, less profitable, and demand 
will reduce. Therefore, accountancy firms must 

shift their business model to provide value added 
advisory services and consulting like performance 

management, decision support services.
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would prefer tech-savvy employers using the latest  
digital tools with numerous learning and growth 
opportunities. 

The accountancy firms need to increase their  
breadth regionally and depth sector i.e. specialisation 
will lead to increased collaboration and partnering 
among accounting firms and other financial 
professionals both nationally and internationally. 

The Increasing Affluent Middle Class would need 
ustomised Wealth Management Services - a Niche and 
Promising Area for Consulting and Advisory Services 
for the Accountancy Firms.
Wealth management services are gaining magnitude  
in the consulting services and are becoming speciali-
sed with core areas for not only merchant bankers  
for corporates, but also for small and medium 
practitioners in case of individuals. Recent studies 
have shown that accountancy firms, revenue are 
mostly generated from consulting services rather  
than assurance services and that assurance services 
alone are not sufficient to sustain these firms.

Having raised the standard of living with the 
growing economies, the affluent middle class with 
usually two working hands looks for a one-stop solution 
for their wealth management; it is a good time for the  
accounting firms especially SMPs to illustrate their 
technical skills in the areas of tax planning, accounting, 
portfolio management and compliance, providing a  
full-fledged package for this group of people, 
especially the one which is the niche and promising 
area of consulting and advisory services.

Balancing Act – Pursuing Public Interest with Value 
Creation 
With the growing awareness of the various 
stakeholders, it’s the need of the hour to pursue  
public interest along with Value creation for the 
industry and corporate(s) therein. The professional 
avenues are thereby increasing the focus on social 
projects funding, evaluations and measurement of 
their financial performances, public sector projects in 
the areas of varied economic area - be it education, 
employment and alike. 

It has been seen that over the past few years, 
the profession had diversified its focus from mere  
financial audits to social audits which is essential to 
maintain the public trust in the finance function. With 
the increased awareness on the fund management, the 
accountancy firms need to act as a social entrepreneur 
as well and should focus on value creation rather  

than just value appropriation. On the other hand, 
professional areas like anti-bribery, anti-corruption, 
competition, tax crimes combating, anti-money 
laundering and alike are also gaining momentum in 
the emerging milieu.

Accordingly, there is need to have a harmonisa-
tion between public interest and value creation for 
its various stakeholders, for the overall economic 
development which will interalia not only provide  
an emerging sound and mature base for the  
profession but also redefine its activities in the 
changing trends.

Conclusion 
Although Darwin’s theory of evolution states  
“Survival of the fittest”; in the fast moving global 
economies and the current emerging scenario, it won’t 
be wrong to say it as the Theory of Sustainability as 
well. 

The accounting profession, in the coming years, 
needs to adjust itself to the pace and magnitude  
of the changes from new regulations and changes in 
public policy and their expectations to the coming 
transition of ownership within firms, to meeting 
the challenges of globalisation and technological 
advancements along with catering the growing 
needs of its service users. Hence, an introspection or 
prospective audit of the accounting profession not only 
enrich one of the future opportunities which interalia 
helps the accounting professionals to upgrade their 
technical acumen in those areas, but also spur them 
on to take up the future challenges, which reflects 
the changing dynamics of the profession and assist 
the accounting firms on the pros and cons of each of  
such challenges. 
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