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On Social Responsibility of an Accountant

These are the excerpts taken from Behold Thy Future, the last chapter from Shri G. P. Kapadia’s acclaimed historical 
account History of the Accountancy Profession in India, published in 1973. Shri Kapadia speaks at length on the 
social nature of profession, which intrinsically comes to its all practitioners due to the nature of autonomy that the 
profession has been enjoying since its establishment. While describing social expectations from an accountant, Shri 
Kapadia, from the accountant’s perspective, illuminates the scope of the vision of accounting fraternity about the 
pressing need to realise a social purpose in profession and to stick to ethics in profession. Ever relevant as before 
during his times, these ideas still are both idealistic and practical at the same time. Please do read the excerpts to 
learn from the doyen of the accountancy profession himself:

Shri G. P. Kapadia 

(The author was the first member and the founder-President of the 
Institute.)

Social Purpose
The profession of accountancy is a service oriented 
profession and perforce it must keep alive to the 
changes in the social and economic order and identify 
itself with the social stream. If this imagination is not 
shown, there would be a likelihood of its being swept 
away altogether. With the increasing role that the State 
is called upon to play in the financial, industrial and 
commercial set-up of the country and handling and 
management of a large number of public institutions 
and concerns, the question of public accountability has 
become much more important and it is in this light that 
the profession should completely re-orient its thinking.  
Te role of the profession is not circumscribed to one 
entailing the performance of the particular function 
with a motive of profit, but greater significance should 
stand attached to the tangible contribution which 
the profession can make in respect of the vital issue 
of public accountability and the positive role that the 
profession can play as an enlightened profession to 
be of service to the nation. Chartered Accountants are 
not mere instruments of the implementation of policies, 
but they themselves should be able to provide the 
guidelines for projecting a correct appraisal of the vital 
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issues affecting the economy of the country. In other 
words, the profession ought to provide a store-house for 
generation of material for policy and decision making. 
If the members of the Institute look ahead and think in 
these terms, they can certainly expect a full response 
from the authorities as also from the community in 
general. While they must have the capacity of adopting 
correct policies and sticking to correct principles, they 
should not make a fetish of the autonomy conferred 
on the profession. They should be an open mind and 
be receptive so that the ultimate attitude adopted is of 
such an objective nature that no sector has any reason 
for misunderstanding the approach of the members of 
the profession.

With the changed context, it is all the more necessary 
for the Council of the Institute to focus attention on 
the question of expanding the scope of the audit and 
making audit a tool for full information to be given and 
for a test of the principles of the propriety and efficiency. 
In fact, the profession can thing in terms of assuming 
greater responsibilities after equipping themselves 
with the necessary authority and power to examine 
directors of companies and/or those in management 
to enable them to discharge their extended obligation 
in an appropriate manner.

Social Responsibility and Ethics
In discharging the duties and while performing the 
various functions, the paramount consideration which 
should weigh with the members of the profession is 
that they are not merely performing particular duties 
to earn emoluments, but that they have to discharge 
a wider function and their obligation--- a more one--- is 
to function in such a way that they are above suspicion 
and as members of the learned and an honourable 
profession they provide service to the community being 
accountable to the authorities and also the Legislature 
of the country which has bestowed autonomy on the 
profession.

The members of the profession should show 
increasing involvement in civic affairs, but in doing 
this, the paramount consideration should be the 
preservation and protection of the identity of the 
profession as a profession. The area of civic affairs 
can embrace diverse fields and can possibly include 
directorships in public companies, participation in the 
management and affairs of chambers of commerce and 
other association and participation and involvement 
into the filed of social service. A view is being found to 
the effect that the members of the profession should 
not accept directorship of public companies, because 
there would a sort of involvement with the management 
and certain quarters lay emphasis on the fact that the 
independence and integrity of the profession may, 

perhaps, be affected. So far, the general view has been 
that acceptance of such positions gives increasing 
opportunities to the members of the profession, and 
there is no reason to assume that their independence 
and integrity would in any way be affected. There is 
also a view to the effect that a scrupulous avoidance 
of acceptance of such positions would lend greater 
credit to the profession, because the very denial would 
speak volumes about the protection of the integrity and 
independence of the profession. The question of the 
emoluments to be received by a person belonging to 
the profession while he is a director of the concern is 
also another matter which calls for careful attention. 
It is in this light that the Council of the Institute would 
have to bestow the best of their consideration to this 
vital issue and provide guidance to the members. 

The Fuller Theme of Social Responsibility and 
Social Purpose
One cannot escape the idea of social responsibility 
with autonomy having been bestowed upon the 
profession and in this light it is essential that a learned 
profession must always think in terms of assuming 
responsibilities along with the privileges bestowed upon 
it or the privileges it desires to enjoy for the efficient 
performance of duties. Throughout the world, there is 
a great awareness amongst the citizens in general that 
every learned profession should develop a real sense 
of social purpose and social obligation and this should 
be more so in the case the accountancy profession, 
which, because of the present context in the country 
has assumed considerable importance. The Chartered 
Accountant is a person on whom every section of 
society could rely and rely strongly. His certificate 
would be one by way of a seal and a hallmark which 
would at once inspire confidence in the minds of all 
concerned as certification by a person fully competent 
and holding a charter from the Supreme Legislature of 
the country for the purpose. In the performance of any 
type of duty, the Chartered Accountant would have to 
think not only of the interests that he is serving, but 
of the general interest that he is expected to serve in 
his relation to society. He must be above reproach, 
he must reflect the highest ethics of the profession, 
he must possess the expert knowledge which can 
throw light on important problems and issues and he 
can by his accomplishment and behaviour assume 
his rightful place as one who can give and provide the 
necessary guidance in respect of all matters relating 
to his specialised field of knowledge. While service is 
rendered to the person who engages, the paramount 
consideration has to be that the approach is ethical 
and the duties should be so discharged as to merit 
public appreciation and any malpractices as the hands 
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Did You Know?

of the client should not be tolerated and in matters 
where there is even a semblance of a doubt in his mind 
about the existence any malpractice, it should be his 
bounden duty to stand up against it and to make his 
comments without fear or favour. At the same time, 
too much should to be made of the question of the 
social obligation part and the role of a Chartered 
Accountant should not be converted into that of a 
public moralist. Experience has shown that in respect 
of anything going wrong with the corporate enterprise, 
the blame is always assigned to the auditor irrespective 
of the consideration of a proper investigation and the 
establishment of the charge.  The Companies Act has 
been revised on a number of occasions to provide for 

stiffer checks on management. For the proper discharge 
of his duties by way of a check over management it 
may be necessary to have legislation so moulded that 
for discharging particular duties, the professional men 
are given statutory rights to question the management 
at any level and to compel a disclosure of all relevant 
material found necessary. But professional ethics is not 
a matter solely for legislation. Regulation of behaviour 
by a process of regimentation through statutes cannot 
always ensure the desired result. It has, by and 
large, to be achieved through a process of law and 
regimentation. At the same time the profession should 
always have self-regulation spelt out by a written code 
so that such self-regulation stands fully revealed. n

• Shri K. S. Aiyar, arguably the father of Indian 
accountancy and the pioneer of Commerce 
education in India, brought the three-year 
apprenticeship of Society of Incorporated 
Accountants and Auditors of London to India in 
1905 paving the way for Indian youth entering 
the profession in greater number. Among the 
aspiring Incorporated Accountants, Shri Sorab S. 
Engineer was the first to serve his apprenticeship 
in India (under Shri Aiyar). 

• Shri Sorab S. Engineer was the proclaimed guru 
of the first and founder-President of the Institute, 
Shri G. P. Kapadia.

• Indian Accountancy Board was constituted for the 
first time in 1932. The Secretary of the Department 
of Commerce of the Government of India was the 
Chairman of the Board. The Auditor General in 
India was the only other official member of the 
Board. There were 16 non-official members in 
the Board, who were nominated on advice of 
the Local Government. Shri M. L. Tannan was 
appointed Secretary to the Board. Its first meeting 
was held on 6th December, 1932.

• Shri G. P. Kapadia was the first member of The 
Institute of Chartered Accountants of India.

• The design of the Institute Logo and the motto, 
ya eṣa supteṣu jāgarti, were suggested by none 
other than the great nationalist philosopher Shri 
Aurobindo Ghosh.

• Shri A. E. Cama was the first Indian to become a 
member of the Institute of Chartered Accountants 

of England and Wales as early as in 1908.
• After the first Council of the Institute started 

functioning, i.e. as on 1st April 1, 1950, there 
were 1,689 members—569 Fellows and 1,120 
Associates. 

• The journal of the Institute, The Chartered 
Accountant, started its journey with an eight-
page Bulletin in January 1950 and this Bulletin 
transformed into a full-fledged journal in July 
1952, which had a circulation of less than 5000 
copies.

• First ever Conference by chartered accountants 
after attaining autonomy was held by the 
chartered accountants of Bombay, The Bombay 
Region Chartered Accountants Conference, in 
September 1951, which was inaugurated by the-
then President of the ICAI, Shri G. P. Kapadia. 
The Conference covered areas including role of 
a chartered accountant, ideals of accountancy 
profession, practical aspects of income-tax 
practice and procedure, report writing and 
presentation, and staff training facilities and 
education of accountancy profession among 
others.

• The First (official) Conference of the Chartered 
Accountants of India was held in New Delhi in 
April 1954, which coincided with the inauguration 
of the owned office premises at Indraprastha Marg 
in New Delhi. Both these events were opened by 
none other than the first President of India, Dr. 
Rajendra Prasad.
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