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Dear Colleagues,

Except for those of us fortunate enough to reside in some of the
larger metros, the speed at which the world in general is changing is
something that is not sometimes easy to realize, or more impor-
tantly, follow. Of course the internet has changed a lot of things for
most of us, and the fact that even small practices today have between
two to three computers for their daily use is, I think sufficient indication of the fact that life has
evolved in ways that force us to expect more from life itself. If that sounds like a conundrum, think
of this - how many of us would have thought three years ago that the income-tax department, would
change its processes in fundamental ways and would therefore be thinking of outsourcing the scrutiny
of returns? You all are aware that the income-tax department is thinking along these lines and some-
thing will come up soon enough as a clear opportunity for many of us. But what matters is, that these
changes mean that we as an institution must change too. Regulation and control should not mean
throttling, and propriety should not be used as an excuse to curb initiative. Of course, as you are aware
also, the Council has done quite a lot to ensure that institutional attitudes reflect these concerns, and
some of the policy decisions that we have taken in   recent months have demonstrated this publicly.
In real terms, I don't think we are very far away from the best practices in the rest of the  world.

Perhaps some of you would have guessed by now what I am leading up to. In fact, it should not be
a surprise because I have been talking about this a lot in the last few months. I am referring to the Virtual
Institute Project which I had the pleasure, and the privilege, of launching on the 22nd of November.
Although there was not a great deal of fanfare -in fact I had decided against that - this was more than
made up by the intensity of those who helped us launch this system, and those who were there  to par-
ticipate in the process of launch. The audience was particularly impressed by the speech of the Secretary
(Information Technology) of the Tamil Nadu  Government , Shri Vivek Harinarayan, IAS. In his
speech, the Secretary sketched out a vision, and revealed a depth of understanding and commitment
that easily showed why we as a country are getting ahead by leaps and bounds in info-tech. On our part,
the launch of the project means a public demonstration of our commitment to provide the best service
that we can to our members and students. It is also necessary because in the coming years, the world
will judge our profession not only by the actual quality of service but also by the demonstrated use of
a knowledge base which goes to support that quality of service.  All that, for a community that is already
nearly a hundred and twenty thousand strong and growing everyday, will not be possible unless we
change our whole institutional approach from shuffling paper to riding on idea-horses. 

It was Antoine de Saint-Exupery, the philosopher, who said that perfection is not attained by adding
to something, perfection is attained by taking away from something.  This really means that we have to
take away from every process or system all that is redundant until only the purity of it remains.  That is to
say, only the essential and the integral remain, in any process or idea or, in fact, in any thing. This is I think
where bureaucratic processes differ from the processes that characterize the work of professionals like
us. We are always looking at substance rather than form, and the substance of something is only that

THE  CHARTERED ACCOUNTANT DECEMBER 2003
602



co
st
se
w
th
o
fr

FFRROOMM TTHHEE PPRREESSIIDDEENNTTFFRROOMM TTHHEE PPRREESSIIDDEENNTT

which is essential and integral. Bureaucrats on the other hand, go by form, and it is the Council's
endeavour to reduce form based processes in the Institute. I am referring to this because I would like
to tell you that we are concerned with institutional processes which we are committed to improve, at
the Council level. This is where systems like the Virtual Institute Project become important, because
the imperatives of the  system demand that we keep information redundancy down to a minimum. I
am sure that the myriad benefits that this Project promises will be something that all our members
and students will feel proud of in the years to come.

I visited Nairobi recently.  The Nairobi Chapter was set up in 1998, but it was felt that there
was a need to inject fresh life into it. I was in Nairobi on the 15th of November and quite a num-
ber of members came to the function organized for the rejuvenation of the Nairobi Chapter.
Apart from the brotherhood that such occasions reinforce, I personally feel that it is important
for our members abroad to realize how far their mother country is progressing on all fronts, and
to take pride in that. It is only then that they will by themselves undertake initiatives which will
result not only in increased business for India Inc., but will in fact spread the message of the Indian
profession all over the globe.

Some of our members have been quite exercised about the position of the Indian profession in
the global context in the coming years. I would like to say just two things as a kind of general advice,
which is all that I can do at a personal level. The first is that there are no bars, even at the present day,
for firms to network with other firms in other parts of the world especially for consulting and simi-
lar assignments. But this is one area where the Institute, apart from advising on general prospects,
can do little else. The firms themselves have to take the initiative, step out, contact people through
the internet or through other means, establish relationships, and undertake assignments. For this
they have to be ready, not only with infrastructure, but also with the necessary knowledge base. You
cannot postpone such things for the day that you have already entered into an agreement with some-
body. Unless you have them, no one is going to enter into an agreement with you. Please do not think
that I am being harsh; all I am doing is to point out the reality. And this does not necessarily involve
investment of money - what it does involve is the investment of  time and effort. At least that much
people must be prepared to invest if they have to develop globally. The second thing is that we must
wear our badge of conformity to strict business ethics right out in the open. That is what makes us
different, and the world will always be interested in something that is different. Think about it.

Recently, the Confederation of Asian and Pacific Accountants (CAPA) held  its Executive
Committee (EX-Com) and General Meeting in Delhi.  This gave an opportunity to interact with rep-
resentatives to the large number of bodies of CAPA to discuss matters of professional interest in the
context of globalisation and our commitment to make our presence felt on the world map.

Since I wrote to you last, elections have drawn closer by a month. Choices abound, and I am
sure are being reinforced in interesting ways. I would like to repeat my general advice to all of you
as independent professionals to exercise your choice wisely. We shall all have to look at a holistic
picture of where we as a profession want to be in the coming years, in order to make those choices.
I hope that you make your choices not only with your heart but also with as much reason as only
a professional can muster.
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