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The SMPPTF (refer 
http://www.ifac.org/
TaskForces/smpptf.

php) was primarily established 
to provide a voice for SMPs 
and SMEs in the standard-
setting processes of IFAC’s 
boards and committees and 
other external standard-setting 
organisations. Comprising 15 
members from 14 countries 
(see Table 1), the task force is 
chaired by Angelo Casò from 
Milan, Italy. The ICAI’s cur-
rent President Mr. Kamlesh 
S. Vikamsey, with ICAI Sec-
retary Dr. Ashok Haldia in 
support as technical advisor, 
is one of the 15 members. In 
2006 the SMPPTF will ben-
efi t from having increased re-

Representing a sizeable proportion, sometimes a 
majority, of practicing accountants in many coun-
tries around the world, Small and Medium Prac-
tices (SMPs) are a key source of support for small 
and Medium Sized Entities (SMEs). And their 
needs are often distinct from their larger coun-
terparts. Bearing this in mind, IFAC established 
the Small and Medium Practices Permanent Task 
Force1  (SMPPTF) in early 2004. IFAC, through the 
SMPPTF, makes an ongoing effort to understand 
and meet the needs of SMPs and their clients. 
This article provides an overview of the SMPPTF 
and describes how the SMPPTF’s activities, from 
advocacy on critical issues to the development of 
useful new products and services, benefits SMPs 
the world over. It will also present an insight into 
its future work programme. 

T H E M E

How IFAC’s SMP Permanent Task Force
 Supports SMPs From Around the World

Paul Thompson
(The author is the Techni-
cal Manager of the SMP 
Permanent Task Force. 
He can be reached at 

paulthompson@ifac.org)

Table 1 – SMPPTF Members2

Angelo Casò (Chairman) Italy

Lino De Vecchi (Deputy Chair) Italy

Jean-Pierre Audy France

Paul M.P. Chan Hong Kong

Dale Gislason Canada

Alex Hilman Israel

Robin Jarvis United Kingdom

Mohamed Ali Elaouani Cherif Tunisia

Harold Monk United States 

I.M. Osiyemi Nigeria

Jens Poll Germany

Khaliq-ur-Rahman Pakistan

Joakim Rehn Finland

Bernard Scicluna Malta

Kamlesh Shivji Vikamsey India

Table 2 – SMPPTF  and
Objectives

The SMPPTF is charged with iden-
tifying and representing the needs of 
SMPs that principally provide account-
ing and assurance services to SMEs. The 
SMPPTF’s main role is to:
❖ Directly work with IFAC commit-

tees and boards and other standard-
setting bodies to ensure that they 
are aware of and give due consid-
eration to issues relevant to SMEs 
and SMPs.

❖ Facilitate the communication and 
sharing of information between mem-
ber bodies, IFAC committees and task 
forces and other external groups. 

❖ Support SMPs that provide ac-
counting and assurance services to 
SMEs by leveraging the work of 
member bodies and others.

❖ Identify other issues relevant to 
those providing accounting and as-
surance services to SMEs and de-
velop guidance on these issues. 

1Subject to IFAC Council approval the task force will become a standing committee known as the Small and Medium Practices Committee from 
November 2005. 
2 As at September 1, 2005; profi les of each member can be seen at  http://www.ifac.org/TaskForces/smpCommitteeMembers.php  



The Chartered Accountant   395September 2005

While the main role of the 
SMPPTF is to provide input 
to standard setting as noted 
in Table 2, the task force also 
assists in the development of 
guidance materials for SMPs 
and facilitates the commu-
nication and sharing of in-
formation among member 
bodies, SMPs, IFAC boards, 
committees and task forces, 
and other external groups. 
The following few sections 
describe in more detail recent 
SMPPTF initiatives and fu-
ture plans in the areas of out-
reach and collaboration, stan-
dard setting and products and 
services. 

Outreach and 
Collaboration

In March this year mem-
bers of the SMPPTF along 
with their counterparts 
from the Developing Na-
tions Permanent Task Force 
(DNPTF) joined delegates 
from 49 countries at IFAC’s 
fi rst SMP/SME/Developing 
Nations Consultative Con-
ference in Prague.  Represen-
tatives from IFAC member 
bodies, regional accountancy 
bodies, other non-member 
accountancy organisations, 
development agencies, and 
other international groups ex-
plored topics such as Standard 
setting and the role of SMPs, 
the challenges of globalisation 
and regulation, and the pri-
orities for IFAC’s SMPPTF 
and DNPTF. A number of 
delegates made the trip from 
South Asia. Dr Ashok Haldia 
presented a paper on “Service 
Support to SMPs”, highlight-
ing the many useful initiatives 
the ICAI has in place for its 
members in practice. 

Delegates suggested that 
IFAC and other international 
groups address the following 
issues:

� Greater SMPs represen-
tation on IFAC boards, 
Committees and Task 
Forces;

� The urgent need to de-
velop Accounting Stan-
dards which are relevant 
to SMEs and to fi nd a 
way of addressing the 
needs of entities not cov-
ered by the IASB’s Ac-
counting Standards for 
SME projects;

� The need to ensure that 
International Standards 
on Auditing (ISAs) are 
relevant and easily un-
derstandable to SMEs/
SMPs; and

� Consideration of the use 
of limited assurance en-
gagements (reviews) as 
an alternative to an audit, 
and the importance of 
ensuring that this service 
is clearly understood.

Building on the success 
of the Prague conference, 
and the support from the del-
egates for more such events, 
the SMPPTF intends mak-
ing dialogue with its con-
stituents through forums and 
conferences an ongoing activ-
ity. As a result, its next meet-
ing in Bahia Salvador, Brazil 
on October 20-22, 2005 will 
coincide with the 26th Inter-
American Accounting Con-
ference so that it can assist the 
regional organisation – the 
Inter-American Accounting 
Association – with hosting a 
SME Forum at the confer-
ence. And in 2006, plans are 
afoot to hold a one-day SMP 
Regional Consultative Fo-
rum, in conjunction with its 
May meeting in Hong Kong. 
The Hong Kong Institute of 
Certifi ed Public Accountants 
(HKICPA) has agreed to 
serve as Forum co-host. 

In addition to hosting fo-
rums, the SMPPTF has put 
in place a communications 

strategy designed to foster in-
creased dialogue with SMPs 
and SMEs and to raise aware-
ness of its initiatives among 
SMPs globally. Contribut-
ing articles to member body 
journals, like the one you are 
presently reading, form part 
of this plan.  

Standard-Setting
Auditing Standards Setting

One of the most signifi -
cant challenges facing SMPs 
is that of understanding and 
implementing the many new 
ISAs. As the global conver-
gence on ISAs gains mo-
mentum, addressing this is-
sue has become increasingly 
important. Indeed, this issue 
provided the main impetus 
for the establishment of the 
SMPPTF. It’s no surprise to 
fi nd, therefore, that the major 
part of the SMPPTF’s work 
effort is providing comments 
to the International Audit-
ing and Assurance Standards 
Board (IAASB) on its proj-
ects to ensure that SMP and 
SME issues are refl ected in 
ISAs.  This input is made at 
all key stages of the develop-
ment of an ISA from project 
proposal through release of 
the exposure draft (ED) and 
is intended to ensure that 
ISAs are equally suited for 
audits of entities both big and 
small. This activity will con-
tinue to be a key part of the 
SMPPTF’s work programme 
in the foreseeable future.  

In the past year, the 
SMPPTF has commented on 
a number of new and revised 
ISAs (see Table 3). Input has 
been provided on over 10 
projects representing about 
90% of the projects in the 
IAASB’s work programme. 
Mr. Vikamsey and Dr. Haldia 
have played signifi cant roles 
in this process.

3 See http://www.ifac.org/TaskForces/fi les/Consultative_Conference/Ashok_Haldia_Successful_service_initiatives_to_SMP_SMEs.ppt 
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Table 3 – IAASB Projects on which SMPPTF has made input  

�     Clarity of IAASB Standards;
�     Accounting Estimates (revised ISA 540);
�     Audit Materiality (revised ISA 320);
�     Documentation (revised ISA 230);
�     Related Parties (revised ISA 550);
�     Group Audits (revised ISA 600 and new IAPS);
�     Modifi cations to the Audit Report (revised ISA 701 and new ISA 702); 
�     Using the Work of an Expert (revised ISA 620);
�     Governance (revised ISA 260);
�     Audit of Entities Using Service Organisations (revised ISA 402 and new 

ISA for service auditors); and
�     Auditor’s Report on Special Purpose Audit Engagements (revised ISA 

800).

To guarantee that SMP 
considerations get fully fac-
tored into ISAs, the SMPPTF 
is taking a multi-faceted ap-
proach to inputting. For ex-
ample, it is seeking appoint-
ments of SMP representatives 
to those IAASB project task 
forces4 of most relevance to 
SMPs/SMEs. For starters, an 
SMPPTF member has been 
appointed to the IAASB’s 
Clarity Task Force. The Clar-
ity project is one of acute sig-
nifi cance to SMPs. The proj-
ect addresses the way all ISAs 
are written and as such should 
make them more understand-
able and applicable to SMPs/
SMEs. In particular, the proj-
ect promises to simplify the 
language, restructure ISAs so 
as to clearly distinguish re-
quirements from application 
guidance, and highlight SMP/
SME issues.   

In June of this year, the 
SMPPTF was invited to pres-
ent its preliminary views on 
ISAs, in particular the Clarity 
project and their applicability 
to SMEs/SMPs to a full meet-
ing of the IAASB Consulta-
tive Advisory Group (CAG). 
The CAG is tasked with pro-
viding input to the IAASB 
through consultation with 
representatives of external or-
ganisations that have an inter-
est in international auditing. 
This meeting was an excellent 

opportunity for the SMPPTF 
to communicate the concerns 
and views of SMPs to a group, 
which exerts much leverage 
over the general direction of 
the IAASB. During the meet-
ing the SMPPTF representa-
tive delivered the following 
points:
� An audit is an audit in 

the sense that the objec-
tives and principles are 
the same for all audits but 
approaches, methodology 
and procedures may dif-
fer;

� Universally applicable 
standards demand the de-
velopment of objectives-
based ISAs built around 
principles, the auditor 
being left to determine 
the appropriate audit ap-
proach and procedures;

� ISAs need to contain 
fewer procedural require-
ments but more explana-
tory application guidance, 
thereby giving SMPs the 
room to exercise their 
professional judgment 
and tailor audit proce-
dures to suit the size of 
their clients; 

� Problems of auditing 
SMEs apply to large and 
small accounting fi rms 
operating in developed 
and developing nations;

� SMPs need help in im-
plementing and under-

standing ISAs; and
� ‘Review’ (limited assur-

ance) may be a suitable 
alternative but not a re-
placement for audits.

These views were well 
received and there are indica-
tions that the SMPPTF will 
secure more regular formal 
liaison with the CAG in the 
future.  

There are encouraging 
early signs that the SMPPTF’s 
strenuous efforts are deliver-
ing results. A preliminary as-
sessment indicates that ISAs 
are getting more relevant and 
applicable to SMPs than they 
would otherwise have been. 
That said, a more comprehen-
sive assessment would have to 
wait until the IAASB issues 
ISAs in those areas in which 
the SMPPTF has provided 
input.   

So what future plans does 
the SMPPTF have for helping 
to ensure that ISAs are relevant 
and easily understandable to 
SMPs? It will continue pro-
viding input to most, if not all, 
of the IAASB’s projects, with 
special emphasis on the Clar-
ity project.   

On the subject of review 
engagements, the SMPPTF 
has decided to evaluate the 
value of having this as an alter-
native offering to, rather than 
a replacement for, an audit for 
an SME. Different countries 
have had sharply different 
experiences with reviews. For 
example, they’ve proved popu-
lar in Canada and the US but 
were dropped in the UK over 
doubts regarding their ability 
to identify material mis-state-
ments and low demand.  

Accounting Standards Setting
While the worldwide ac-

countancy profession is mov-
ing closer and closer to con-
vergence with International 
Financial Reporting Stan-
dards (IFRS) issued by the In-

4  These task forces, each comprising 5-7 persons, oversee the development of specifi c ISAs.  
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ternational Accounting Stan-
dards Board (IASB)5, SMEs 
are fi nding it diffi cult to under-
stand and implement the seem-
ingly endless stream of the new 
and complicated IFRS. These 
standards are typically written 
with large public companies in 
mind. IFRS can be extremely 
costly and time-consuming for 
SMEs to implement, and the 
cost associated with compli-
ance may outweigh the benefi ts 
accruing to the users of the re-
sulting fi nancial statements us-
ing such standards. With this 
in mind, the SMPPTF has 
been closely monitoring the 
IASB project on Accounting 
Standards for SMEs, making  
inputs and representations as 
appropriate. 

To this end, the SMPPTF 
has been forging a close and 
supportive relationship with 
the IASB. Two SMPPTF 
members are represented on the 
IASB’s Accounting Standards 
for SMEs Working Group and 
in April 2005 two more IFAC 
nominees were appointed to 
this group. Meanwhile regular 
contact is maintained with the 
IASB’s Director of SME Stan-
dards.  

It was encouraging to note 
that at its December 2004 
meeting, the IASB decided to 
press ahead with the develop-
ment of accounting standards 
for SMEs and to be open to 
the idea of recognition and 
measurement modifi cations as 
well as disclosure and presen-
tation modifi cations.  In June 
2005, IFAC responded to the 
IASB’s SME Staff Question-
naire regarding possible relax-
ations of recognition and mea-
surement rules that had been 
released for public comment. 
The SMPPTF played a lead-
ing role in developing IFAC’s 
response (see http://www.ifac.
org/News/LastestReleases.
tmpl?NID=11207636347019

03), which recommended that 
SME standards seek to ad-
dress the needs of the major-
ity of SMEs that are required 
to report externally and make 
a number of simplifi cations, 
many centered around placing 
greater emphasis on the histor-
ic cost measurement basis. 

The SMPPTF, through 
IFAC, will continue to track, 
infl uence and support the 
SME project. In October, the 
task force will be represented at 
the IASB Roundtable Meet-
ings on Possible Recognition 
and Measurement Modifi ca-
tions for SMEs. It will also be 
responding to the IASB SME 
Staff Questionnaire on disclo-
sure and presentation modifi -
cations expected towards the 
end of this year.  

Ultimately, the SMPPTF 
would like to see the SME 
standards much simpler than 
full IFRS. But whatever the 
outcome of the IASB’s SME 
project, the SMPPTF suspects 
it will not cater to entities at the 
smaller end of the SME spec-
trum. Indeed, the IASB has 
already signalled that its SME 
standards are not directed at 
micro-entities. The SMPPTF 
believes IFAC has a role to play 
in helping to address the needs 
of these entities and accord-
ingly is formulating an action 
plan. The action plan, however, 
hinges to some degree on the 
likely outcome of the IASB’s 
SME project. Some have sug-
gested that IFAC should as-
sist with the development of 
a third tier of standards. Stan-
dards for such entities already 
exist though these have been 
developed by non-accounting 
organisations and lack the nec-
essary credibility. 

As part of the process of 
determining IFAC’s role, the 
SMPPTF believes it fi rst needs 
to know more about the needs 
of users of micro-entity fi nan-

cial statements and the demand 
for a third tier. The SMPPTF 
intends to assist in plugging a 
perceived gap in the interna-
tional research in this area by, 
for example, reviewing the ex-
isting literature. It is hoped this 
initiative will result in possible 
solutions. 

Some groundwork has al-
ready been done. For example, 
the  SMPPTF is reviewing the 
latest national and regional re-
search initiatives on user needs 
that are either just completed 
or underway such as those 
of the American Institute of 
Certifi ed Public Accountants 
(AICPA)6, the Confederation 
of Asian and Pacifi c Accoun-
tants (CAPA), and the UK’s 
Association of Accounting 
Technicians (AAT) and Pro-
fessional Oversight Board of 
Accountancy7. This review will 
be  considering how these re-
search initiatives might  be con-
solidated so as to draw global 
conclusions. And examples of 
various SME standards from 
around the world, including 
UNCTAD’s Intergovernmen-
tal Working Group of Experts 
on International Standards of 
Accounting and Reporting 
(ISAR) SMEGA Level 2 and 
38, have been collated so as to 
get a sense of what a third tier 
of accounting standards might 
look like. 

Input to other IFAC
B o a rd s / C o m m i t te e s / Ta s k 
Forces

The SMPPTF has also 
made, and will continue to 
make, inputs to Ethics and 
Education Committee projects 
to ensure that SMPs/SMEs 
considerations get accommo-
dated. It has replied to the ED 
for International Education 
Standard (IES) 8 Competence 
Requirements for Audit Pro-
fessionals and the Ethics Com-
mittee’s proposed revision to its 

5  See www.iasb.org 
6  See http://www.aicpa.org/pubs/cpaltr/apr2005/taskforce.htm  
7  See http://www.asb.org.uk/poba/press/pub0831.html 
8  See http://www.unctad.org/Templates/webfl yer.asp?docid=4926&intItemID=2531&lang=1 
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defi nition of a network fi rm. In 
October this year an SMPPTF 
representative will participate 
in a Forum held by the Ethics 
Committee. 

Products and Services
Information Sharing

SMPs, lacking the econo-
mies of scale of larger practices, 
often have little or no in-house 
resources such as a technical 
unit and library. SMPs also 
suffer from ‘professional iso-
lation’. The upshot is lack of 
access to information and best 
practices. Recognising this, the 
SMPPTF has opted to join in 
IFAC’s Professional Accoun-
tants in Business (PAIB) Com-
mittee’s information-sharing 
initiative, the Resource Center. 
The 10-person Steering Com-
mittee overseeing this project 
includes two ICAI represen-
tatives, Mr. Rajkumar Adukia 
for the PAIBC and Dr. Ashok 
Haldia for the SMPPTF.

What is the Resource Cen-
ter? The focus is a web-based 
search engine tailored to the 
needs of professional accoun-
tants, enabling them to si-
multaneously search all IFAC 
member body websites  for 
relevant documents. This will 
make it easier and faster to fi nd 
relevant information, avoiding 
the common pitfall of getting 
a large number of ‘hits’ of du-
bious value when using more 
generic search engines. At the 
time of writing this article, the 
vendor was tackling the prob-
lems and glitches identifi ed 
during the pilot testing under-
taken earlier in the year. Once 
these problems are satisfacto-
rily resolved, the PAIB Com-
mittee will seek IFAC Board’s 
approval for full-scale roll out 
across IFAC member bodies 
and a select few non-member 
body websites  in 2006. 

Where does the SMPPTF 
come in? The SMPPTF intends 
to be fully involved during the 

roll-out and will seek to ensure 
that SMP needs get factored 
in, for example by including 
member body Web sites  with 
rich practice-related content, 
and specifi c non-member body 
websites  such as accounting 
fi rms and government agen-
cies serving SMEs. Additional 
features, such as the ability to 
make contact with their over-
seas counterparts, may be add-
ed at a later date.   

As an interim measure 
pending the launch of the Re-
source Center, the SMPPTF 
intends to release an electronic 
information resource sometime 
soon. Designed to help SMPs 
deliver high quality audit, ac-
counting and business advi-
sory services as well as run a 
profi table practice, this will be 
a static library hosted on the 
IFAC website  of high quality 
documents and links from both 
member bodies and relevant ex-
ternal organisations, including 
small business research centres 
and government agencies that 
provide support for SMEs.  
Material will cover a range of 
topics including accounting 
and assurance, business ser-
vices, practice management, 
IT, and taxation. A catalogue 
of audit and accounting guides, 
tools, software and practice aids 
that are available from member 
bodies and others may also be 
included. Eventually this re-
source will get incorporated 
into the Resource Center.  

Guide to ISAs for SME Audits
There is, therefore, a large 

and increasing demand for 
practical assistance to build the 
capacity of member bodies and 
their members to understand 
and use ISAs and ISQCs and, 
in so doing, facilitate compli-
ance with these standards. The 
SMPPTF’s review of exist-
ing products, including what’s 
in the pipeline, suggests that 
there is an unfulfi lled demand 

for some form of assistance.  
Therefore, the SMPPTF re-
cently sought and duly secured 
IFAC Board approval to issue 
a request for proposal (tender) 
to member bodies and com-
mercial organisations for the 
development of an explana-
tory guide to ISAs for use in 
SME audit engagements (‘The 
Guide’). The request should 
be posted by the time this ar-
ticle goes to print.  The Guide 
will be made available free of 
charge in electronic form to all 
IFAC member bodies.    

The SMPPTF is also look-
ing into whether it should also 
commission the development 
of a Quality Control Guide 
designed to help SMPs imple-
ment the IAASB’s Internation-
al Standard on Quality Control 
1 (ISQC1) Quality Control for 
Firms that Perform Audits and 
Reviews of Historical Financial 
Information, Other Assurance 
and Related Services Engage-
ments. As a fi rst step, it hopes 
to see whether a suitable prod-
uct is already available, which 
can be readily adapted as an 
IFAC Guide.

Other
Resources permitting, the 

SMPPTF will undertake two 
further projects in 2006-2007, 
namely a SMP/SME version 
of the PAIB Committee’s Ar-
ticles of Merit programme9 
and a survey of SMPs. 

Conclusion
One can see that the 

SMPPTF has a burgeoning 
agenda. Essentially it is tak-
ing a two-pronged approach 
to helping SMEs and SMPs 
converge and comply with In-
ternational Auditing and Ac-
counting Standards. On the 
one hand, it is helping to shape 
the form and content of those 
standards, while  on the other, 
it is providing assistance to the 
SMPs and SMEs that have to 
use them.   �

9  See http://ifac.org/News/LastestReleases.tmpl?NID=1123078558603157
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